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Welcome Address

Dear lecturers, dear colleagues,

First of all, we’d like to welcome all of you on behalf of International Council of Museums

(ICOM), ICOM-China and the Palace Museum.

ICOM International Training Centre for Museum Studies (ICOM-ITC) was established on
July Ist, 2013. Three years have passed since the planning of the programme, during which
period, great support has been given from ICOM-Korea, ICOM-Japan, AFRICOM and
ICOM-CCTF. Today, with the joint effort of museum colleagues both at home and abroad,

the first seminar of the training centre begins.

The theme of the Training Seminar is “Best Practices in Museum Management in a
Diversified and Changing World”. Several senior museum experts who are experienced in
various specialized fields are invited to introduce some classic cases within the sphere of
museums from theory, exhibition, ethics, management strategy, etc. to the colleagues who
are or ready to be involved with museum management. Besides, multiple training forms
such as workshop, visits and practical will be applied for constructing an open, relaxed and

international environment for learning and communicating.

In the end, we’d like to thank all lectures for your enthusiastic participation and wish all
participants a pleasant stay in Beijing. We sincerely hope that the training will be beneficial

for your work and for the development of museums.

Dr. Song Xinchao Dr. Shan Jixiang

Chairperson Director

] ) ~
ICOM-China ! }"’ i g The Palace Museum /‘ﬁ’ f n

Nov. 2013 Nov. 2013
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Introduction to the Training Seminar

ICOM-ITC, which is affiliated with ICOM-China, is established based on the purposes,
missions, and shared professional appeal of ICOM and its Chinese national committee;
it is also a collaborative platform which relies on the Palace Museum for operation and
management, a professional training institution aiming to develop museum expertise of
professionals from developing countries, especially those from the Asian-Pacific region, as
well as the only training institution of ICOM which is established overseas.

ICOM-ITC is established on July 1st, 2013. The Training Seminar, themed with "Best
Practices in Museum Management in a Diversified and Changing World", is the first seminar
of the training centre; and its participants are mainly in-service senior administrators in
museums from all over the world, especially those from developing countries. Several senior
museum experts and professors from China, Japan, Germany, South Africa, Netherland
and Canada are invited as lectures of the Training Seminar. The ten-day seminar covers
museology, museum exhibition theory and practice, museum ethics, museum management,
museum strategies and cooperation, etc. It’s hoped that the lectures, seminars and visits
prepared for the Training Seminar will contribute to promoting the exchange of ideas and
experience between museum professionals from different regions, furthering discussion
and bringing inspiration, so as to broaden the view of participants and promote their

comprehensive expertise.
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Director of the Palace Museum, Senior architect, registered city planner.

Dr. Shan Jixiang started his research on the conservation and planning of historical cities and
cultural heritage areas while studying in Japan from 1980 to 1984. After returning to China,
he was successively appointed deputy director of Beijing Municipal Administration of City
Planning, director of the Beijing Municipal Administration of Cultural Heritage, secretary of
the CPC of Fangshan District of Beijing, director of Beijing Municipal Commission of Urban
Planning, and director of the State Administration of Cultural Heritage. In 2012 he became

the director of the Palace Museum.

He has been the member of both tenth and the eleventh National Committees of the Chinese
People’s Political Consultative Conference (CPPCC), and is a member of the twelfth
National Committee of the CPPCC, president of Cultural Relics Society of China, and vice

chairperson of the Architectural Society of China.

A student of China’s renowned academician, Professor Wu Liangyong (b.1922), Dr. Shan
graduated from the School of Architecture, Tsinghua University and received the Eng.D
degree. He is a doctoral supervisor and adjunct professor of a number of universities and
colleges, including Peking University and Tsinghua University. In March, 2005, Dr. Shan
received the International Leadership Award issued by the American Planning Association
(APA). His published works include more than ten monographs such as Cultural Heritage
Conservation and Urban Culture Renaissance, Retaining the “Root” and “Soul” of Urban
Culture, Cultural Heritage - Thoughts and Practice, and Secure Palace Museum - Thoughts and

Practice : Collected Works of the Renchen Year, and over a hundred academic theses.
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Chairperson of ICOM China, Deputy Director and CPC Committee member of State
Administration of Cultural Heritage of China (SACH), President of Chinese Museums

Association, well known historians and archaeologists in China.

Dr. Song graduated from School of History, Northwest University, and obtained doctorate
in history from Chinese Academy of Social Sciences. He has been working in a number of
leading cultural heritage and museological institutions in China for over 30 years. While
working at the SACH, he had served as Director of Archaeological Administration Division,
Department of Cultural Heritage Conservation, Inspector and Deputy Director of Department
of Cultural Heritage Conservation, and Director of Department of Museums and Socio-
Cultural Heritage (Department of Science and Technology), etc. He is current Deputy

Director of the SACH in charge of museums throughout the country.

He has greatly supported international professional cooperation in museums particularly in
the Asia and Pacific region representing the Chinese governmental authority. He was elected
the President of Chinese Museums Association and the Chairperson of ICOM China in 2011,
and the Chairperson of ICOM ASPAC Board in 2012.
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President of ICOM, Honorary Professor of the Bayreuth University.

1.1991-2012 Member of the management team at the German Historical Museum

2. 1998-2005 Deputy Chair of the International Association of History Museums (IAMH)

3. 1998-2004 President of ICOM Germany

4.1999-2004 Membership in the German Art Council

5.2000-2001 Deputy Minister of Culture (Staatssekretér) for Berlin

6.2002-2005 President of ICOM Europe

7.2003-2012 Chair of the Association of German Historical Research Institutions in Munich

8.2004-2008 Chair of the Advisory Council of Berlin’s City Museum

9.2004-2010 Member of ICOM’s Executive Council

10. Since 2004 Board member of the Curt Engelhorn Foundation in Mannheim

11. Since 2004 Deputy Chair of the Research Foundation for European Overseas History

12. Since 2007 Chair of the Advisory Council for the Sudetendeutsches Museum in Munich

13. Since 2007 Museum studies teacher at the University of Bayreuth

14. Since 2009 Member of the Advisory Board of the Haus der Geschichte Baden-Wiirttemberg
(House of History of Baden-Wiirttemberg) in Stuttgart

15. Since 2010 President of ICOM

16. Since 2013 Honorary Professor of the Bayreuth University.

1
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Vice-President, Collection and Research, Canada Science and Technology Museums Corp,

Coordinator of ICOM-ITC.

1. B.Sc. Physics, Université de Montréal, Montréal, Canada

2. M.Sc. Astronomy, University of Toronto, Toronto, Canada

3. M. Museum Studies, University of Toronto, Toronto, Canada

4. MBA, University of Ottawa, Ottawa Canada

5.2000 to 2011 Director General, Canada Science and Technology Museum

6.2010-2013 Member of ICOM’s Executive Committee

7. Since 2011 Vice-President, Collection and Research, Canada Science and Technology

Museums Corp
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Director of Welt Museum Wien in Austria.

1. 1975-1978 Member of staff of the Mathematical Institute of Utrecht University, where he
did research in the history of 17th and 18th century calculus

2. 1982 Obtained Doctorate in Mathematics at Universiteit Utrecht, the Netherlands

3. 1979-1983 Curator for the physics collection of the museum of the history of science—
Museum Boerhaave in Leiden

4. 1984-1991 Chief-curator and Deputy Director of Museum Boerhaave, involved in the
renovation and reorganisation of the museum

5.1992-2012 Director of the National Museum of Ethnology in Leiden

6.2003-2005 Chairman of ASEMUS

7. Since 2013 Director of the Weltmuseum Wien in Austria

15
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President of ICOM’s Ethics Committee.

1. 1972 Obtained doctorate in historical research in Germany and Belgium

2. 1937-1979 Scientific collaborator of the Swiss National Museum in Zurich; head of the
scientific library and author of exhibitions on Swiss history; editor of the Guidebook of Swiss
Museums

3.1979-1985 Creation of a new interdisciplinary museum on food (Alimentarium) in Vevey;
Director of this museum until 2010

4.1985-1991 President of the Swiss Museums Association

5.1993-1998 President of ICOM’s International Committee for Museology (ICOFOM)

6. 1993-1999 President of the Swiss National Committee of ICOM

7.1998-2004 Member of the Executive Council of ICOM

8.2004-2010 Vice-president of ICOM

9.2008 -2011 Member of ICOM’s Ethics Committee

10. Since 2012 President of ICOM’s Ethics Committee
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Vice-chair of ICOM Japan, Professor at University of Tsukuba.

1. 1975-1980 Majored in Conservation Science at Tokyo University of Science

2. 1987-1988 Studied at Université de Paris VII for Museologie Scientifique

3. 1994 Attended Museum Management Seminar, International Seminar organized by
Deutsches Museum

4. 1996 Studied Museologie, certificated by Ecole national du Patrimoine in Paris

5. 2005-2010 Specialized in Museology and Cultural Heritage at National University of

Tsukuba, received Ph.D from University of Tsukuba

Main Academic Works:

Museum Studies: Self Study Guide (1999, 2002, 2004)
Introduction to Cultural Heritage Education (2006)
Museum Management Today (2007)

Museology vol.1, vol.2, vol.3 (2012)

Museology vol.4 (2013)

19



FAvaBEl - VEY (FadE)
Rooksana Omar
(South Africa)

20

FAAE Iziko MR X EFHITE , HREGBEMIE S
e

1.1983 ~ 1986 4, P — BURHIAERIR A 2R S+
2.1989 ~ 1990 £F, TEYE — BUREMUERFR AP o
EXIvA

3.1994 ~ 1998 £F, [fEradEEMEhSHHE — 905
IRESERIEK. 2K

4.1995 ~ 2009 4, EPEEAEIEZIEA

5.1997 ~ 2001 &, {EHETISEEYIETER

6.1998 ~ 2003 £, “ZAREGM” FHEFER

7.1999 ~ 2002 £, THEHE — BEEMRAE RS T s
fifit

8.1999 ~ 2003 4, FEIRFEIEEMIEH=EITE.
*E

9.2001 ~ 2005 4E, P Vi3RI E(E

10. 2011 ~ 2013 £, EFrEWEHSFEIEERZERS
FE

11.2011 FE245, WSS EYIED T

12. 2011 FEE4, FIE Iziko EYIEHSAEK



CEO of Iziko Museums, President of Commonwealth Association of Museums.

1. 1983-1986 Bachelor of Arts Degree, University of Durban-Westville

2. 1989-1990 Honours Degree in History University of Durban-Westville

3. 1994-1998 Vice-Chairperson and Chairperson of the KwaZulu-Natal Regional Branch of
the South African Museums Association

4. 1995-2009 Trustee of the Durban Heritage Trust

5.1997-2001 Director of the Local History Museums

6. 1998-2003 Trustee of the Arts and Culture Trust

7.1999-2002 Masters in Business Administration University of Durban-Westville
8.1999-2003 Vice President and President of the South African Museums Association
9.2001-2005 Acting Director of Durban Heritage (later the Heritage Department)
10.2011-2013 President of International Commission on Museums—South Africa

11. Since 2011 President of Commonwealth Association of Museums

12. Since 2011 CEO of Iziko Museums
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Agenda of ICOM-ITC Ist Seminar

Date Time Activity Lecturer Venue
. . . Wancheng
Arrivals and registration
Nov. 2-3 . Huafu
All day (transportation to hotel .
(Sat, Sun) . International
provided)
Hotel
8:45 Walk to Gugong Institute
Gugong
9:00-9:45 Opening ceremony of Gugong Institute
’ ’ Institute
9:45-10:00 Leave for the Palace Museum
Official launch of the seminar
® Facilitator: Dr. Song Jirong,
Director of ICOM ITC, Vice
Director of the Palace
Museum, introduction of the
guests and the framework of
the seminar.
10:00-10:30 @ Dr. Song Xinchao, Chair of Jianfu Palace
ICOM China, a short welcome of
Nov. 4 address. the Palace
(Mon) @ Dr. Shan Jixiang, Director of Museum
the Palace Museum, a short
welcome address.
® Prof. Dr. Hans-Martin Hinz,
President of ICOM, a welcome
address.
Practices in the Palace
10:30-12:00 M?lseur.n.Management %n a .Sl.lan
Diversified and Changing Jixiang
World
Lunch and Break
Steven Jianfu Palace
13:30-15:00 Public lecture
Engelsman of
15:00-17-00 Self introduction of the Palace
: : participants Museum

23
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Date Time Activity Lecturer Venue
Room 208,
Museum Development and North
9:00-12:00 | Museum Management in China Song Xinchao Building,
followed by a question period Gugong
Institute
Nov.5 Lunch and Break
( Tue )
Room 208,
Group work: Lifeboat Exercise North
13:30-17:00 Steven Engelsman Building,
Gugong
Case study Institute
Room 208,
North
9:00-12:00 Exhibitions (Theory) Martin Schierer Building,
Gugong
Institute
Nov. 6
( Wed ) Lunch and Break
Room 208,
13:30-16:30 Museums and Ethics Martin Schierer North Building
Gugong
Institute
Room 208,
9:00-12:00 Museums and Ethics Martin Schierer North Building
Gugong
Nov. 7 Institute
(Thu)
Lunch and Break
Afternoon Visit or free time
Room 208,
North
9:00-12:00 Exhibitions (Practical) Rooksana Omar Building,
Gugong
Institute
NOV_' 8 Lunch and Break
(Fri)
Room 208,
North
13:30-16:30 Museum Management Eiji Mizushima Building,
Gugong
Institute

25
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Date Time Activity Lecturer Venue
Room 208,
9:00-12:00 Museolisation Eiji Mizushima | T\Orth Building,
Gugong
Institute
Nov. 9
o Lunch and Break
(Sat)
Room 208,
13:30-16:30 Discussion of t.o;?ics suggested North Building,
by participants Gugong
Institute
The Great Wall
Nov. 10 ) and
(Sun) All day Excursion the Summer
Palace
Room 208,
9:00-12:00 Strategic Planning Rooksana Omar North Building,
Gugong
Institute
Nov. 11 Lunch and Break
( Mon )
Room 208,
North
13:30-16:30 Building Partnerships Rooksana Omar Building,
Gugong
Institute
9:00-12:00 Conservation workshop The Palace
Museum
Lunch and Break
Nov. 12
(Tue) | 13:30-15:00 | Visit of the Palace Museum The Palace
15:30-16:30 Evaluation of the seminar
Gugong
i : i Institute
16:30-17:30 Closing Ceremony: awarding
certificates
Optional visit or free time
Nov.13 Departures
(Wed ) All day ( transportation to airport
provided)
Nov.14 Departures
' All day (transportation to airport
(Thu) provided)
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Useful Information

Training Venue
Jianfu Palace of the Palace Museum

Address: 4, Jingshan Qianjie, Dongcheng district, Beijing

Room 208, North Building, Gugong Institute
Address: 19, Nanheyan Street, Dongcheng district, Beijing

Hotel
Jade Garden Hotel (lecturers)

Address: 1, Nanheyan Street, Dongcheng district, Beijing

Wancheng Huafu International Hotel (participants)

Address: 53, Dong’anmen Street, Dongcheng district, Beijing

Dining Service

The training centre offers three meals a day to all lecturers and participants.

Breakfast: provided by the hotel

Lunch and dinner: Jinhong Restaurant

Restaurant address: 53, Dong’anmen Street, Dongcheng District, Beijing (west of Wancheng

Huafu International Hote)

Transportation
The training centre provides each lecturer and participant with a public transport card in

which RMB100 has been deposited. You can take bus and subway with this card.

Subway: Line 1 (Tian’anmen East Station)
Bus: 2/ 82 (Donghuamen Station)

Tourist Bus: 1. 2 (East gate of the Palace Museum Station)

39
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Shopping
The hotels are near to Wangfujing Shopping Street which is one of China’s most attractive
and modern shopping streets. Now much of the road is off-limits to cars and other motor

vehicles, and it is not rare to see the entire street full of people.

Working Languages

Simultaneous translation between English and Chinese will be available for the seminar.

Picking up from/to Airport
Participants who have full arrival and departure information will be picked up from/to airport
to/from the hotel.

In case of taxi is used, the price from Beijing Airport to hotels is about 120.

Currency
The currency used in China is RMB.
The exchange rate of RMB and USD is approximately 1 = 6.1

Most hotels, restaurants, supermarkets, and shops accept international credit cards.

Electricity
The voltage in China is 220 Volt, with S0Hz frequency.

Climate
According to weather statistics, Beijing’s average temperature in November is around 10°C,

with considerable day/night temperature difference .

Excursions

Mutianyu Great Wall

Located in Huairou County about 45 miles from Beijing, Mutianyu Great Wall enjoys a long
history and is part of the glorious culture of China. It connects Juyongguan Pass in the west
and Gubeikou Great Wall in the east. The wall was first built in Northern Qi Dynasty (550-
557). In Ming Dynasty (1368-1644), Tan Lun and Qi Jiguang, two famous patriotic generals,
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rebuilt it in order to strengthen its defensive potential when they guarded the strategic pass.
It served as the northern protective screen, guarding the capital and imperial mausoleums for
generations. Besides its strategically important location and compact layout, the Mutianyu

Great Wall is also famous for the breath-takingly beautiful scenery.

Summer Palace

Situated in the Haidian District northwest of Beijing City, the Summer Palace is 15
kilometers (9.3 miles) from central Beijing. Being the largest and most well-preserved royal
park in China, it greatly influences Chinese horticulture and landscape with its famous natural
views and cultural interests, which also has long since been recognized as ‘The Museum of
Royal Gardens’.

The construction started in 1750 as a luxurious royal garden for royal families to rest and
entertain. It later became the main residence of royal members in the end of the Qing
Dynasty. However, like most of the gardens of Beijing, it could not elude the rampages of
the Anglo-French Allied Force and was destroyed by fire. According to historical documents,
with original name as ‘Qingyi Garden’ (Garden of Clear Ripples), the Summer Palace
(Yiheyuan) was renamed after its first reconstruction in 1888. It was also recorded that
Empress Dowager Cixi embezzled navy funds to reconstruct it as a resort in which to spend
the rest of her life. In 1900, the Summer Palace suffered another hit by the Eight-Power
Allied Force and was repaired in the next two years. In 1924, it was open to the public. It
ranked amongst the World Heritage Sites by UNESCO in 1998, as well as one of the first
national AAAAA tourist spots in China.
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