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1. Executive summary – Recommendations (What can ICOM do?)
Recommendations to Secretariat and to the Executive Board on IC OPERATIONAL Issues
1. Supporting membership management and improving the International Committee functioning
Tools for overseeing and communicating with current members are crucial for the functioning of
International Committees (ICs). We recommend following up with IRIS implementation, with the
Secretariat and National Committees (NCs) until such a time as up-to-date member data is
efficiently accessible to ICs.
2. Supporting administration and improving the International Committee functioning
More precise, effective and constant management of the ICs would help them focus on their core
aims and reduce pressure on and complaints to the ICOM Secretariat. It is recommended that the
Secretariat make available operational tools and guidelines and provide fora and platforms where
new Board members are introduced to these resources.
3. Activating membership
A stable membership increase, high levels of membership, and high attendance in the activities
organized within the ICs can be regarded as indicators on the relevance and viability of an IC. As a
result, we recommend that the activities (organised by the ICs and monitored by SAREC) include a
broader range of activity types, and that these initiatives are communicated efficiently to the
membership.
4. Relevance and continuous renewal
Being the hub of the museum world and in light of ICOM’s leading global role, ICOM cannot leave
it to outside initiators to realise tomorrow’s most important topics. In order to reinforce the
relevance of ICOM we recommend that each IC from time to time is asked to reassess and
reinvent itself as a way to sharpen the profile of the IC.
5. Visibility of and knowledge on International Committees
A broader utilisation of and shared knowledge about the ICs would be achieved with more
transparency and visibility. We recommend launching new initiatives, platforms and working
modes and to supply these initiatives with the necessary resources for implementation in order to
bring the ICs, their missions, projects and strategic plans to light internally and externally, and to
improve relationships and dialogue between National Committees, Regional Alliances and
Affiliated Organisations.
6. Communication
A good dialogue between all the different protagonists in a membership organisation is a basic
prerequisite for its functioning. New collaborations, synergies, and the means to engage members
and attract new – and young – members are interlinked with improved visibility and
communication.
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We recommend evaluating the current communication tools (websites, social media, newsletter,
mailing), and offering additional platforms for communication among ICs, between ICs and NCs as
well as other parties.
7. Improving global outreach
The potential of the ICs to reach out and attract members from outside core European ICOM
countries, as well as young/emerging ICOM members1, should be encouraged, explored, and taken
advantage of as a way to ensure a global working environment.
8. The strategic goals of the International Committees
In order to sharpen the profile, strengthen the impact of the ICs, and enable them to identify and
focus on strategic goals, new procedures and tools for a structured approach should be
introduced. We recommend that ICs should develop assessments in order to define their strategic
goals.
9. Structure, new synergies and collaborations
ICOM needs to create a balance between the need to address new themes and the demand of IC
themes to have a long-term impact in the field. New synergies and collaborations could be
achieved by, to some extent, changing the structure of ICs. Naming specific ICs for special actions
requires an insight not held by the ICWG, however, some types of actions can be named:
9.1. Split up
We recommend that ICs that are thematically very broad and general, combined with a very
low percentage of active members, and where subthemes are conceivable as ICs in their own
right, be considered for split up into two or more ICs.
9.2 Merge
We recommend that small ICs with a low activity and weak performance rate, particularly
when having a topic that seems today too specific to constitute a separate IC, and where
natural overarching thematic frames with another IC is evident, be considered for merging
with another corresponding IC into one IC, possibly with different working groups. In addition,
an IC with the character described should be encouraged to include more elements so as to
constitute a thematic unit that today would have been seen as more natural.
9.3 New International Committees
It is inconceivable that the present day’s social and cultural changes, as well as the ongoing
development of museums and the museum profession, will not create a need for new ICs. We
recommend that ICOM take a flexible and dynamic approach to this question and allow new
ICs to be created in response to current and future challenges and changes in the field.

1

The Young and Emerging definitions include members under 35 years old, and up to 40 years old respectively
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2. Background
The ICWG was established by the ICOM President February 1st 2018, and the following group members
were appointed:
▪ 7 representatives from the International Committees: Kristiane Strætkvern (ICOM-CC, Chair of the
ICWG), Milena Chiovatto (CECA), Myriame Morel-Deledalle (ICMAH), Jean Hilgersom (ICAMT), Gabi
Pieke (CIPEG), Ophelia Leon (ICMEMO) and Antonio Rodriguez (ICEE).
▪ 2 representatives from the National Committees: Muthoni Thangwa (ICOM Kenya), Søren la Cour
Jensen (ICOM Denmark)
▪ 2 representatives from the Executive Board: Leontine van Mensch, Carina Jaatinen
▪ Former Chair SAREC, Claude Faubert and former Chair Working Group on Governance, Per Rekdal
▪ ICOM Secretariat: Tito Chan
▪ Ex-Officio: Suay Aksoy (ICOM President) and Peter Keller (ICOM Director General)
In the welcoming letter from ICOM President Suay Aksoy, the following indicated the aims and role of the
ICWG:
“ICOM needs to think of itself not merely as a facilitator of professional activities but also as an organisation
that itself addresses and serves society and its development.”
The above statement by Bernice Murphy is about ICOM’s relevance and it is closely related to the
work of our International Committees. Lately, ICOM’s governance has been approached by
members, chairs of National and International Committees, as well as by potential individual and
institutional recruits, who communicated observations and comments about the need for a
review of the functionality of some of our structures and their contents to secure an ongoing
relevance for ICOM.
Here are some excerpts from these comments which in fact provide a frame for the mission of
this WG:
1)
Do our International Committees cater to the new themes and concerns that dominate our
museums and the world today?
2)
Being preoccupied by climate change or economic crisis, migration or the disabled, does
ICOM have a committee on sustainability or one on diversity?
3)
UNESCO talks about sites when cultural property protection is the issue; do we have any
committee addressing the site museums without which there would be no proper documentation
of the site and its holdings?
4)
What about experimental, underwater or industrial archaeology; do they get the attention
they deserve? Or are there leakages to other organisations in search of such attention?
5)
Are the structures and themes of our committees in line with the times?
6)
Do they ICs do any self-assessment or are they assessed in any way?
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3. Frame of reference
Purpose: The purpose of the ICWG is to review the ICs’ roles, functions, purposes and operations.
The expertise of the ICWG will be especially important in following up on the Recommendations of
International Committees, “A Tool Box for Renovating ICOM: Report from ICOM-RTF for Review and
Reform of ICOM, April 2000”.

Scope of work: Part of the initial work of the ICWG will be to gather information about the ICs, analyse this
information and launch an open discussion on the International Committees: their structure, their current
and future roles, relevance, areas of activity and working modes. The discussions should be carried out in a
participatory way, allowing the voices of both the International and National Committees and the whole
ICOM membership to be heard.
In particular, the ICWG will discuss and eventually list:
1. Problems, issues and obstacles of the ICs, along with possible solutions proposed by the ICs and others,
and prioritise these in order of relevancy and urgency
2.Issues/questions that are not currently adequately addressed by the ICs in their activities, and prioritise
them as well
3. Possible ways that the ICs could use to address contemporary issues within the existing IC structure
4. Changes to the ICs that would make them more effective and able to address current issues. Such
changes could include: regular and thorough review of each IC, suggestions for mergers, working with some
ICs to make them more productive, increased focus on IC performance, etc.
5. Ways to better support the ICs in their work, for example: development of an IC Handbook,
development of IC Guidelines, regular training of IC leadership (particularly when members change), review
of the elements of the IC annual report, better and clearer understanding of SAREC's priorities, closer
monitoring of IC activities, the communication among and between ICs, etc.

Deliverables are:
A review of the current structure, roles, relevance, areas of activity and the working modes of the
International Committees, with a two-fold output:

1. Recommendations to Secretariat and to the Executive Board on OPERATIONAL TOPICS, such as
Recommendations (What can ICOM do?) regarding IC working modes, relevance, internal and external
visibility, membership activity, communication and collaborations. Issues could include the potential
restructuration or termination of existing ICs, the creation of new ICs, as well as their future roles and ways
to create synergies across committees, institutions and affiliated organisations. It must be noted, however,
that these tasks are extremely complex and may require a future follow up by a new ICWG.

2. Recommendations on OPERATIONAL GUIDELINES and RESOURCES to ICs
Suggested operational actions: actions, procedures and tools that can be introduced and implemented at
different levels and stages in the organisation to support the recommendations.

The outcome of the ICWG’s report
The expectations on the outcome after the final report and possible functions in the continuation of an
ICWG are that ICOM Executive Board and ICOM Secretariat
5

1. Will oversee that the recommendations and suggested operational actions be implemented wherever
determined to be both possible and beneficial, considering the list of the next steps in chapter 5
2. Will follow up with IRIS implementation
3. Will develop more precise incentives and strategies regarding structure, synergies and collaborations

Outcomes already produced and presented along with this report are resources for future work,
such as:
● Reference Document I: IC Operational Manual Summary, an introduction to the available resources
for managing International Committees
● Reference document II: The Survey Summary and Appendix I: a full briefing on the Survey results
on the International Committees
● Reference Document III: an introduction to a document giving the historical overview of the IC
aims, meetings etc. The complete document is in Appendix II: ‘The ICOM International
Committees; Backgrounds, Missions Statements, Goals and Meetings’

ICWG working modes: In order to respond to the questions posed and deliver on the above mentioned
points, in addition to mail communications and brainstorming, the group has carried out:
- a workshop in Paris on 7 June 2018 attended by around 50 IC delegates, with lively discussions about the
ICs, their values, visibility, success/performance criteria, challenges, strengths and weaknesses
- a Survey conducted throughout January 2019, with 1,095 respondents (of which 427 are members of an
IC, 395 are members of an NC, and the rest from other committees, groups or organisations)
- a questionnaire to the ICs asking about their internal rules and how they correspond with overall ICOM
rules and statutes
- analyses of material delivered by the ICOM Secretariat and Membership Department
- two two-days meetings in Paris; 15 and 16th February and 14th and 15th June 2019, including meeting with
representatives from SAREC and the ICOM Membership Department
The major results of these analyses are directly included in the report; more detailed documentation is
attached as Appendices. This report does not consider the role of institutional membership vs individual
membership. A study of the role of ICOM Affiliated Organisations vs ICOM and its ICs has not been carried
out, but should be investigated by a future Working Group.
Copenhagen/Brede
18 July 2019
Kristiane Strætkvern
Chair, ICWG
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4. Review of ICOM International Committees and rationales for the
recommendations
THE FUNCTIONING OF THE INTERNATIONAL COMMITTEES
ICOMs International Committees
International Committees are the principal instruments for the work of ICOM and for the realisation of its
programmes of activity. They are channels of communication between ICOM members with similar
professional interests. International Committees are jointly responsible for the development and
implementation of ICOM's programmes and of activities related to each Committee’s specific mandate.
Furthermore, the Committees provide valuable advice to the Executive Board, the Advisory Council, and
the Director-General on matters relevant to ICOM’s mission and programmes. (ICOM’s Internal Rules
(2016), article 7.1, Roles and Responsibility).
ICOM currently has 30 International Committees (see Table 1), created at different times in ICOM’s history;
some at the very start in 1948 in the earliest year of ICOM, followed by a gradual growth in number. The
youngest one, COMCOL, was established in 2011. Only four ICs have been created since 2000. In the
meantime, CIMAM, the IC for Museums and Collections of Modern Art, left ICOM in 2016 to become an
Affiliated Organisation of ICOM.
From the 30 ICs 18 are based on type of collection (COL in figure1) and 12 are dealing with particular,
overarching/specific topics (GEN in figure 1).

FIGURE 1. ICOM’s 30 International Committees listed according to year of establishment.

Finances
The main financial source for the ICs is an annual subsidy from ICOM consisting of three main elements:
- A basic funding of €850 for each committee;
- A subsidy based on the number of the committee’s members;
- A performance subsidy, based on an analysis of the activities described in the submitted financial and
narrative annual reports from each IC.
The IC reports are evaluated by SAREC (Strategic Allocation Review Committee) and the performance
subsidy is determined by taking into consideration the following aspects: content of the conferences,
trainings and meetings held; publication and research activities; an attractive and informative website; an
inclusive approach through bursary programmes for young members and/or actions encouraging exchange
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with emerging countries; cooperation with other ICOM committees and/or Regional Alliances; and finally,
membership evolution and the use of previously granted funds.
Managing members of the International Committees.
Each Committee is composed of those ICOM members that have chosen to become a member. The IC must
maintain a membership of at least 50. In order to become a member of an IC, one has to be a member of
ICOM via the National Committee in the country of residence. Membership is open to all ICOM members in
good standing upon request and without undue delay or restrictions. (ICOM’s Internal Rules (2016), article
7.2)
The ICOM Internal Rules, Art. 7.2 also states that ‘A Committee membership list is maintained by ICOM on
behalf of the Committee and for its purposes.’
Since 2016, ICOM has been developing a new membership database, IRIS, to use as a common tool for the
ICOM Secretariat, the National Committees (NCs), the members and the ICs. The principle for flow of
information is described in figure 2.
The member registers or renews
membership with the NC (1). At the same
time, the member pays membership fee to
the NC. The member can change their name,
address and personal information in IRIS and
select which IC to join. The NC notes in IRIS
that the member has a valid membership
(with all the rights involved). This
information can be accessed by the member,
the Secretariat and the IC. This path to
become a member of an IC is not clear to
many members.
FIGURE 2. PRINCIPAL MEMBERSHIP PROCESS WITH IRIS.
Presentation by Benjamin Granjon, ICOM membership office.

A major obstacle for the full implementation of IRIS is that the biggest NCs tend to prefer to use their own
membership databases instead of IRIS and that IRIS is not fully functioning as it should for the member/
individual. This finding suggests that pertinent information about current members (renewal of general
membership and within an IC, current address etc.) is not readily available in IRIS.
The current way for import of updated data is that NCs send the information in various formats to the
ICOM Membership office where the updates are transferred to IRIS, sometimes manually - a very time
consuming and ineffective working mode drawing resources from the Secretariat in light of 44,000 ICOM
members.
Lack of implementation of IRIS means that the ICs are unable to pull information required for
communication with their members for internal administrative purposes, carry out elections or make valid
reports about their membership numbers, global distribution etc.
The main argument from the NCs for not implementing IRIS seems to be that they have spent resources to
build up their own membership databases, and the lack of functionalities in IRIS, such as national /regional
language facilities or administrative and financial specificities.
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A second obstacle is that a large number of NCs delay their remittance of membership fees to ICOM.
Although a member has paid the membership fee, this information is not visible to the member, to ICOM
Membership or the IC.
It is of major significance for the functioning of an IC to know who its members are and have access to
membership data.
It is of major significance for the functioning of an International Committee to be able to communicate with
its members.
What can ICOM do?

Recommendation
1) Supporting membership management and improve the functioning of the ICs
Tools for overseeing and communicating with the current members are crucial for the
functioning of ICs. We recommend following up with IRIS implementation, with the
Secretariat and National Committees until such time as proper up-to-date member data is
efficiently accessible to ICs in a timely manner.
Suggested operational actions:
A. Incentivize the National Committees to incorporate/update their membership data to IRIS so
current membership data is accessible at all times by ICs and ICOM Secretariat.
B. Streamline National Committee’s procedures for remitting membership fees to ICOM, so
paid off members are registered as being in good standing by ICOM by the beginning of the
current year.
C. Learn from successful database systems of the NCs and consider implementing their added
functions
D. Explain to National Committees the adverse consequences to the entire ICOM organisation
of their not using IRIS and providing current membership data for the benefit of all.
E. Separate NCs’ transmission of the membership information from the NCs remittance of
membership fees to ICOM.
F. Use IRIS to make all ICOM members regularly consider IC membership when IRIS is fully
functional (Needs to be weighed between the additional workload that added functionalities
in IRIS can bring to the Secretariat and its gain to ICs. )

Working modes of the International Committees.
International Committees represent ICOM and must operate within the generally accepted framework of
the organisation with respect to the Committee's specific theme. International Committees are
components of ICOM and subject to the ICOM Statutes and Internal Rules, Codes of Ethics and relevant
decisions of the General Assembly and the Executive Board.
International Committees are not entitled to operate as separate legal entities. Each Committee is
represented at the ICOM Advisory Council by its Chair or representative and is represented at the ICOM
General Assembly as determined by the ICOM Statutes and Internal Rules. Each Committee may develop its
own rules in compliance with ICOM Statutes and Internal Rules and Code of Ethics. (ICOM’s Internal Rules
(2016), article 7.1, Roles and Responsibility).
The ICs work on a three-year cycle, and with very few exceptions, the election of a new IC board takes place
in conjunction with the ICOM General Conference. During this conference, the outgoing board is replaced
9

by the incoming board members and officers elected. Many ICs have expressed difficulties when a new
board starts working. For example, what are the directives given about operations and administrative tasks
in the overall ICOM Statutes and Internal Rules? What should be the role and tasks for the individual board
members? Are there internal rules for the committee and what do they say about operations and
administration? Some of the committees have produced internal operational documents, others have very
few directions to use for the management. Many ICs struggle with lack of continuity in the ICs when very
few or no-one from the previous board continues on the new board. This is a problem when it is combined
with lacking procedures for archiving or sharing of information within the committee. Additionally, the ICs
must adhere to overall international rules, such as GDPR or international embargo regulations. The
implementation of these are not always easily understood and managed by the ICs. The ICOM Secretariat
has produced guidelines for some of the operational and administrative tasks that are required for all ICs.
Still, there are topics where clarifications and guidelines are required and where terminology should be
adjusted. ICs have also requested a common platform where all the necessary tools for running the ICs are
easily available.
When asked about weaknesses of the ICs, one of the respondents from the Survey wrote:
“The weakness is more at the overall structure level and not in the ICs, whatever the IC: it is a general
situation in which we have discovered the different evolutions happening without analysis and
concentration or reflexion. The Structure asks the ICs to behave like an enterprise or firm, but the ICs do not
have the same structures (permanent paid people etc.): they are only voluntary people full of job and not
educated to manage a firm!”.
What can ICOM do?

Recommendations to ICOM Headquarters /Secretariat:
2) Supporting administration and improving the functioning of the ICs
More precise, effective and constant management of the ICs would help them focus on
their core aims and reduce pressure on and complaints to the ICOM Secretariat. It is
recommended that the Secretariat make available operational tools and guidelines and
provide fora and platforms where new IC Board members are introduced to these
resources.
Suggested operational actions:
A. Develop the ICOM website to make existing resources available (see chapter 6 Additional
output), by creating links from the outlines to the available resources.
B. Hire a full time staff member in the Secretariat to be in charge of the ICs, to support
them and to have continuity (i.e. below mentioned operational actions)
C. Look into secure ways for ICs to have two accesses to IRIS database (instead of just one).
D. Ensure that ICs are updated with required disclaimers and proper guidance regarding
GDPR requirements and similar legal notices.
E. In light of the need for both continuity and renewal of the IC operation, ensure that all
board members get an insight into the running of the IC and encourage that enough
members of the Board seek re-election.
F. Create a mentorship/orientation space (or webinars) for new IC Boards (explain how
ICOM works, timelines, introduce the Secretariat, available resources, etc) upon starting
their work in office.
G. Online voting tool to be made available for Board Elections to all ICs.
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H.

Implement mailing list tools (i.e. Mail Chimp). Pay license fees, and make software tools
available for all ICs, to be used from IRIS database for communication purposes
I. Make online registration and payment tools be available to all ICs for organizing events
J. Provide online templates for IC Newsletter.
K. Reorganize the existing manual for conferences (NATHIST manual) as a checklist for
organizing conferences .
L. Make assistance readily available for updating IC mini-websites (hosted under ICOM
website).
M. Provide the necessary tools for self-assessment (templates, manuals, conference
evaluations etc.).
N. Ensure that the aggregated results of the Survey carried out for this project are shared
with IC boards.

THE INTERNATIONAL COMMITTEES AND THEIR MEMBERS
Following the report of the Reform Task Force (RTF report 2000), the ICs were reviewed by the
International Committee Task Force (ICTF from 2001), followed by the permanent International
Committees Committee (CIC from 2005), followed by SAREC (from 2010 and onwards).
Number of members compared with number of ‘active’ members
Up to 2006 the subvention for each IC was based on one criterion: the number of members. Realising that
number of members did not necessarily reflect number of active members, the subvention has from 2007
been divided into three criteria: one being equal for each International Committee, one on number of
members, and one on activity level and quality, the latter being the largest. When the activity level, the
percentage of members participating in the IC event, is compared with number of IC members, we have
this result (Figure 3).
In 2017 about 40 % of ICOM members were members of an IC. But the percentage of ICOM members being
active (that is: participated in the IC’s yearly meeting/conference) was about 7%
Admittedly, ICs can activate their members in other ways than at the yearly meeting/conference, but to
SAREC each year is reported how many participants are ICOM members and how many not ICOM
members. This means that the number/percentage of active members from the IC in question is in reality
even somewhat lower.) When studying the number of non-ICOM members’ participation in an IC event and
the IC membership increase the consequent year, it can also be the case, that the relevance and quality of
the IC events attracts new members to ICOM.
For many, it may come as a surprise that the percentage of active members is so low. We have no
comparable data with other global organisations and their percentage of members actively using other
benefits than the most basic one, but it may be that our activity percentage is more normal than one may
think.
Notable is perhaps that an IC with a wide and loosely defined topic may have many members, but
comparatively few participants. And contrary, ICs with few members mostly have a comparatively high
membership participation rate. But there are also cases in the opposite direction.
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FIGURE 3. Membership status of participants in the 2017 IC annual meetings /conferences
The light blue cells indicate a high membership participation (above 25%) whereas the yellowish cells
indicate a low IC/ICOM membership participation in the conference/ IC event

Also to be considered is that a small IC with a focused scope will more easily attract (core) members to their
events than an IC with a broader scope. Museum professionals are rarely supported to attend a meeting if
the scope is not targeted and closely overlapping with their field. This also means that an IC covering a
broad spectre of topics, may have a program appealing to one part of their members one year, and when
shifting to another topic for the next meeting, there will be a different range of members attending. The
number of participating members for these events might be similar, but the members attending will not
necessary be the same. Whether this is the case or not cannot be determined by the statistics.
Growth rate
The growth rate of the ICs from 2011 to 2018 is shown in figure 4.
A high membership growth rate is of course normally positive, but if it is a combination of a high number of
members, a high growth rate, and low participation rate, it may indicate that the IC’s topic is so wide that it
attracts a broad range of ICOM members not motivated for participation. A system with compulsory
membership would probably strengthen this effect.
For some small ICs who often have a very specific topic, one may find an exceptionally low growth rate, but
a very high participation rate. This may be the result of what we may call the “family” effect: a close knit
group of specialists who know each other well and meet year after year. It seems that the more specific an
IC’s topic, the higher the general profile of the discussion and the research output might be. Either that, or
operate, like ICOM-CC, in highly specialised working groups. It can also be that by attending a meeting with
12

a very specific topic, the members will expect a higher ‘value for money’ when spending resources to
attend the event.
Some ICs are responsible for a field of growing importance throughout the world, but there are surprisingly
few members in the relevant IC. If this is also combined with a low participation and/or growth rate, a
possible explanation may be the lack of ability or willingness to reach outside the present membership
base.

FIGURE 4. Increase rate of membership 2011 – 2018. The light blue cells indicate a high increase
(above average), the yellowish cells indicate a very low increase or even decrease in membership.

As mentioned above, members can be active in an IC without attending the annual meeting (financial
difficulties may often be the limiting factor, not lack of interest). Members working with regional and/or
internet based activities, publications etc. are also valuable activity indicators. Ways to create new
collaborations and synergy and the means to engage members and attract new – and young members - are
linked with the recommendations to improve visibility and communication as mentioned elsewhere in this
document.
What can ICOM do?

Recommendation
3) Activate membership
A stable membership increase, high levels of membership and high attendance in the
activities organized within the ICs can be regarded as indicators of the relevance and
viability of an IC. As a result, we recommend that activities (organised by the ICs and
13

monitored by SAREC) include a broader range of activity types, and that these events be
communicated more efficiently to the membership.
Suggested operational actions:
A. Provide digital content about IC activities and results (digital conference presentations,
digital publications etc.).
B. Increase the use of digital tools in activities, i.e:
- Webinars and live streaming (also to serve as a tool to attract young members). Make
the content readily available through Facebook (voted as most used in the survey) and
the ICOM website.
- Webinar-Watch-Event: To encourage Museums to schedule live streaming or post event
to watch the webinar together and have an open discussion afterwards.
C. Activate social media, i.e.:
- Develop training guidelines / workshops for using digital tools.
- Develop new formats to attract new members, i.e.: Short presentations like Pecha
Kucha, IC Marketplace of ideas followed by networking event, etc.
D. Incentivize, i.e.:
- Divide the grants and provide financial help for multiple young members to make short
Presentations.
E. Encourage creation of local events, i.e.:
- Have Board Members create content/event locally in their museums and/or in
connection with Universities and in collaboration with NCs.
- Encourage an NC representative to attend IC conferences/events to help prospective
local members with the process of becoming a member.
F. To have at least one young member (≤ 40) on the IC Board .

RELEVANCE AND CONTINUOUS RENEWAL
Approximately 18 ICs deal with curatorial collections, while 12 ICs deal with their particular topics. Some
are overarching and others are specific. In their annual programs these ICs deal with a huge variety of
themes (to be studied in the document “Historical overview of the International Committees”). However, at
this point of the evaluation the ICWG has not enough insight into all ICs and their activities / programs of
the past and for the future to properly evaluate all their current relevance. This question will need further
investigation and cannot answered at this point.
The survey responses related to Relevance of ICs (Figure 5) shows that the IC members consider their IC to
be relevant and useful in their professional career. However, the ICs should also be considered relevant and
their work highly valued by non-IC members. This was not investigated by the Survey and should be
examined.
STATEMENT

Strongly
agree

Sometimes agree,
sometimes
disagree

Disagree/
strongly
disagree

The activities implemented by my IC are relevant to my work

79,03%

15,59%

5,38%

My participation in the IC’s activities has contributed to my
knowledge of the museum field

77,93%

13,35%

8,72%

The activities implemented by my IC provided opportunities for
exchange of ideas and networking
My IC facilitates my participation in different activities/events

80,70%

12,06%

7,24 %

61,54%

19,78%

18,68%

My IC informs me about relevant activities /events on a regular
basis
My IC informs me about other relevant news on a regular basis

64,58%

18,49%

16,93%

52,11%

26,32%

21,58%
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My participation in the IC activities have helped me to advance in
62,08 %
17,7 %
20,22 %
the museum field
I would recommend my IC to other ICOM colleagues
81,33
11,73%
6,93%
FIGURE 5: Responses to Survey question regarding relevance of IC work and activities, given by IC member
respondents. Question 21: “To what extent do you agree or disagree with the following statements concerning
your primary/main International Committee? (select one answer for each statement)” (302 answered, 669
skipped)

Nonetheless, all 30 ICs should share the responsibility to include in their programs – within their specificity
– prevailing museum discussions. It seems important for ICs to have continuous renewal, to undergo selfassessment and to implement strategic plans that respond to issues of relevance.
What can ICOM do?

Recommendation
4) Improving Relevance and Continuous renewal
Being the hub of the museum world and in light of ICOM’s leading global role, ICOM cannot
leave it to outside initiators to realise tomorrow’s most important topics. In order to reinforce
the relevance of ICOM we recommend that each IC from time to time is asked to reassess and
reinvent itself as a way to sharpen the profile of the IC.
Suggested operational actions:
A. Provide a (simple) standardised IC Conference/Event Evaluation Survey (to be completed by
participants in the events to indicate if the topic and content of the specific event has been
relevant to their field of work).
- This requires the Secretariat to develop an Evaluation Template that feeds to both the IC
and SAREC (Note: The Secretariat can be provided with a template from ICEE).
B. Make the result of this evaluation be included in the self-evaluation of the ICs (see rec. no. 8).
C. Review and if necessary, warn committees with low activity level or stagnation in
performance and/or in growth.
D. Adapt SARECs core strategies for funding ICs to better stimulate ICs to tackle current themes
and discussions during conferences and workshops, and clearly communicate said strategies.

VISIBILITY and KNOWLEDGE of INTERNATIONAL COMMITTEES
ICs consider their visibility outside their core audience as rather weak and wish to be better represented via
ICOM communications, social media platforms and webpage. The forum at the annual meetings and even
in the ICOM General Conference is currently rather limited for a real exchange and/or presentation of the
ICs. Most ICs long for greater visibility but have no means of their own, such as a graphic designer for flyers
and leaflets, or major website revisions.
Even among ICs, knowledge about each other’s organisation and/or programs, strategic goals, etc., is rather
limited. This reflects a lack of visibility and communication even within ICOM. Additionally, there is an
inherent lack of awareness in the NCs of the structures, themes, and activities of the ICs.
To some extent the invisibility of the ICs is reinforced by the use of acronyms such as MPR, CC, CECA where
very little about the topic of the IC is revealed. Only a few (i.e. Glass, Nathist, Costume) use names that
makes it easy to identify their main topic.
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What can ICOM do?
Recommendation
5) Visibility of and knowledge on International Committees
A broader utilisation of and shared knowledge about the ICs would be achieved with more
transparency and visibility. We recommend launching new initiatives, platforms and
working modes and to supply these initiatives with the necessary resources for
implementation in order to bring the ICs, their missions, projects and strategic plans to light
internally and externally, and to improve relationships and dialogue between National
Committees, Regional Alliances and Affiliated Organisations.
Suggested operational actions:
A. Create a time during Yearly Assemblies for National Committees and International
Committees to introduce themselves (i.e., through short presentations of ICs, their Strategic
Plans during GA, “Speed Dating” between ICs, NCs and RAs etc.).
B. Suggest that NCs invite national IC board members as de facto members of NC boards.
C. Recommend that IC Board members attend their National Committees’ General Meetings.
D. Work directly with National Museum Associations and external organisations.
E. Reconsider acronyms in favor of names.
F. Organise joint poster sessions in the main ICOM gatherings (Annual meetings, and
triennials).
G. Use printed Flyers to be distributed by members at all events.
H. Provide ICs with an online newsletter template that can be linked to IRIS for dissemination
to members (As well as other practical templates listed above).
I. Regularly announce IC activities in ICOM Newsletters and on targeted NC’s and RA’s
communication platforms.
J. Implement a way to share ICs’ past activities, future plans, Annual Report narratives,
resolutions, statements, etc., with a bigger audience.
K. To make the draft document “ICOM International Committees; Backgrounds, Missions
Statements, Goals and Meetings” (Appendix II) available to the ICs and to establish a system
for making regular corrections and updates.
Note: Many of these ideas, as well as old fashioned flyers really work well on all counts:
3. Activation of membership 6. Communication and 9. Collaboration & Synergies

COMMUNICATION
Communication is of crucial importance. This proves especially challenging in a yearly changing
membership organisation. The ICs communicate on different levels: With the ICOM Secretariat, often
between ICs, and with their own IC members. Sometimes, the communication is facilitated by having ICs
working on comparable / similar themes. On the survey, communication was identified as one of the major
weaknesses within the ICOM internal environment. The full list of weaknesses in the survey findings are
presented below.
On Internal Environment (Weaknesses)
●
●

Lack of communication between ICOM groups
Low visibility and knowledge of the work of ICs
16

●
●
●

Difficulties in accessing updated membership data
Inefficiency of the ICOM website
Poor communication between ICs and NCs, as well as between ICs and RAs

A basic prerequisite for communication is to know the audience and how to reach them. For this, a wellfunctioning and constantly updated membership database, IRIS, is essential.
In addition, better outreach to an audience outside of ICOM would be desirable.
What can ICOM do?

Recommendation
6) Improving Communication
Good dialogue between all the different protagonists in a membership organisation is a
basic prerequisite for its functioning. New collaborations and synergy and the means to
engage members and attract new – and young members – are directly linked to improved
visibility and communication.
We recommend evaluating and fostering the given communication tools (IRIS database,
websites, social media, newsletter, mailing), and offering different kinds of platforms for
communication within ICs, between ICs and NCs, as well as with other parties.
Suggested operational actions:
A. To improve internal communication within the ICs and their contact to members, NCs are
asked to update their IC membership lists in IRIS during the first quarter of the year. To
better guarantee this, we recommend that transmission of membership information be
done separately from the NCs remittance of membership fees to ICOM.
B. To rethink the formats of the yearly meetings and the General Conference to make full use
of the dialogue possibilities they provide
C. To investigate ways to introduce new IC and ICOM Newsletter formats to target different
audiences (IC members, the broader ICOM community and external non-ICOM members for
potential future membership.)
D. To give all committees the same digital capabilities on the ICOM Website (i.e. Word Cloud),
using dynamic keywords that link to each committee. Keywords could have overarching
themes i.e. poverty, resilience, relevance… Make Committees aware of ongoing initiatives.
E. To improve visibility and ease of access to ICs on the ICOM webpage. (i.e. a Mosaic of
Posters could make it more dynamic).
F. To encourage all ICs to announce their events (dates, location and themes) in the calendar
on the ICOM website
G. To optimise keywords chosen by committees on the search engine. Keywords can change
according to ICs working themes, topic for annual meetings. (i.e poverty, risk management,
etc.)
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GLOBAL OUTREACH
Figure 7 indicates where ICOM members and IC members come from. As expected, the result is
overwhelmingly from Europe.
2017

ICOM, % age

ICs, % age

ICOM, figs

ICs figs

Africa

0,9

2,0

356

323

Arabic Region

0,6

1,3

249

198

Asia /Pacific Region

4,5

7,2

1826

1135

South/Latin America

4,0

7,6

1621

1191

North America

6,2

8,2

2533

1290

83,9

73,7

34225

11621

Europe

FIGURE 7. Global membership in ICOM vs ICOM ICs

FIGURE 8a: Global distribution of members.

FIGURE 8b: Global distribution of members (Excl Europe)

FIGURE 8c: Percentage of members distributed
globally

FIGURE 8d: Percentage of members distributed globally
(excl Europe)

A closer study of figures 8a-d of global membership distribution shows that the ICs has a relatively higher
membership outside Europe compared to ICOM in general – for example in Africa and in the Asia/Pacific
Regions. This finding suggests that ICs have a potential for improving the global outreach of ICOM.
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FIGURE 9. Global membership in ICs – where do members come from?
The light blue cells indicate the highest number or percentage of members coming from outside Europe.
The yellow cells indicate the lower values. Europe includes Russia and other East European countries.

The pie chart in figure 10 and the table in figure 11 show where the ICs organised their meetings
/conferences during the period 2006-2020, suggesting a similar Eurocentric choice of venues, with some ICs
hardly ever leaving Europe except for a rare visit to Canada and the U.S.

FIGURE 10 Global
distribution of IC
meetings 2006-2020

The table in figure 11 provides more details regarding where the individual ICs held their meetings and
conferences.
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FIGURE 11 Global distribution of IC meetings 2006-2017

Even though many ICs have their yearly conference in a variety of countries throughout the world, the
European dominance is remarkable. Excluding Triennials, some ICs have rarely, if ever, been outside
Europe.
“Too few of our members can afford to do so, or are willing to go outside Europe”, is the common
argument. This is of course a self-determination, vicious circle type of argument. The question can be
turned around: Why should those from parts of the world where there are very few museums be members
of ICOM, when ICOM membership benefits are only partially relevant and the IC activities difficult to
access?
One factor adding confusion to the global and structural picture of the ICs, is the occasional occurrence of
“mirror networks”; nationally-based committees focusing on similar topics and with similar structures to an
ICOM IC, which operate parallel to, but separate from, the real IC. This “pseudo committee” may result
from the need to address local or regional issues as well as from a major language barrier. However
understandable, this practice jeopardizes the idea and legitimacy of an ICOM IC. Members of the mirror
network may consider themselves as members of the IC without ever becoming one, or possibly, without
even being an ICOM member.
International policies leading to embargoes and isolation of specific countries are other barriers for global
collaborations which can affect the planning of IC meetings worldwide. Financial crisis and climate changes
also impact the possibilities of working globally.
In spite of these difficulties, many countries and ICs are doing a very good job in spreading ICs’ yearly
conferences globally, and opening opportunities to develop cooperative programs of mutual relevance. In
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particular, training and workshops on specific themes or topics within the museum profession may initiate
strong global networks.
Even though the most satisfying way is to meet each other in person, face to face, ICOM inevitably – in
order to keep its global position - must find functional, technology oriented, creative ways to handle
activities that are less dependent on physically meeting each other.
What can ICOM do?

Recommendation
7. Improving global outreach
The potential of the ICs to reach out and attract members from outside core European
ICOM countries, as well as young/emerging ICOM members2, should be encouraged,
explored, and taken advantage of, as a way to ensure a global-working environment.
Suggested operational actions:
A. Study ways to establish/improve collaboration between ICs and NCs, Regional Alliances
and Affiliated Organisations, in particular in Category 3 and 4 countries.
- Study should include ways to establish workshops and training – also with ITC.
B. Offer a SAREC economic incentive to help ICs organise events outside core European ICOM
countries.
C. Let NCs consider offering reduced fees or waiving fees for the first year to Young
Members.
D. For NCs where ‘IC mirror networks’ exist, to encourage its members to join and engage
with the relevant ICOM IC. A way to remedy this is for the NC to help the IC organize
events in their country and provide the necessary tools for communication and translation.
E. Introduce a YOUNG ICOM forum by modifying the current format of IC meetings OR by
starting with a virtual forum.
F. Investigate the role of language as a barrier for not attending IC activities.

THE STRATEGIC DIRECTION OF THE INTERNATIONAL COMMITTEES
The International Committees have different approaches and ways to work. However, all International
Committees:
- Organise activities for their members.
- Communicate with their members via newsletters and/or social media and/or website updates
- Carry out a minimum of self-assessment when annually submitting an activity report and a
documented, financial report to SAREC.
- Receive a subvention from SAREC, based upon performance, membership and a set amount.
One way to sharpen the profile of the ICs is to develop strategic planning goals. Having a system for internal
planning and evaluation helps to keep focus and to prioritise the work of the committee throughout the
triennium. The ICs triennial plans and the strategic goals can be made available to the ICOM network
serving as a nucleus for collaboration between ICs. Ideally, IC strategic goals should also consider and
support the implementation of ICOM strategic plan and institutional priorities – which again should be
made visible and easily accessible to the ICOM network. Working with strategic goals and evaluating them
has so far not been expected from the ICs. When considering the general lack of continued internal

2

The Young and Emerging definitions include members under 35 years old, and up to 40 years old respectively
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knowledge and resources, these strategic planning initiatives can be introduced as valuable tools to guide
the work of ICs with the assistance provided by the ICOM Secretariat.
The current annual IC self-assessment is based on the questions asked by SAREC. ICs are rarely asked to
evaluate their overall aims, relevance, or their internal functioning. ICs should, on a regular basis, evaluate
these issues. A continuous self-evaluation of ICs would be helpful to support the above-mentioned
recommendations addressing the ICs’ relevance, structure, renewal, synergies and collaborations.
What can ICOM do?

Recommendation:
8) The strategic goals of the International Committees
In order to sharpen the profile, strengthen the impact of the ICs, and enable them to
identify and focus on strategic goals, new procedures and tools for a structured approach
should be introduced. We recommend that ICs should develop assessments in order to
define their strategic goals.
Suggested operational actions:
A. Each IC to create a three-year Strategic Plan in accordance with ICOM´s Strategic Plan.
(templates for strategic planning are available from ICEE and ICOM-CC.)
- This Strategic Plan should contain a given minimum of goals, specify key actions in order
to implement the goals, and clear metrics for measurement and assessment.
- All ICs Strategic Plans should be made available digitally to anyone within the ICOM
network interested in knowing more or getting involved with specific ICs
B. Providing boards of ICs with an Advocacy Kit as a resource and inspiration for building a
structured approach for sustained advocacy on the topics and activities implemented by the
committee.
- UNICEF guidelines are an example (guidelines are being created by ICOM Secretariat).
C. Identify members and assign tasks oriented to the continuous preservation and
documentation of the history and memory of the committee.

STRUCTURE, SYNERGIES AND NEW COLLABORATIONS?
Museums face new challenges in an ever-changing world. ICOM needs to meet social and cultural changes
as well as the latest developments by finding new ways and strategies, including reconsidering the current
structure of ICs. It is obvious that important themes, like e.g. sustainability or crucial matters of ethics, are
currently not covered by ICs. The need for new ICs to reach out and embrace emerging themes and
pressing issues seems evident. At the same time, some current themes may be short lived and ICOM
cannot permanently create or end ICs. Therefore, it is also important to point out that the theme for an IC
should also be of lasting significance.
Particularly larger ICs (except ICOM-CC) face obvious problems regarding member identification with their
IC and participation in its program. On a percentage basis some large ICs have much weaker attendance to
conferences and other programs. This can lead to conclude that some ICs may be too broad in their themes
and splitting them would seem rather advisable.
For other, very small ICs dealing with particularly narrow fields, benefit can be found in collaborating with
and in exploring possible synergies with other ICs dealing with comparable themes. However, several small
ICs have proportionally good activity rates and high member attendance to their conferences. This is most
probably due to their focused and high-profile discussions which contribute true depth and value to their
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members. In addition, the disintegration of small ICs might lead to a migration of this particular group to
possibly form a new organisation outside of ICOM.
ICs should provide connection, not only among ICOM members, but also between professionals and
experts in their specific field. However, the responsibility of a much needed reform shouldn’t be placed on
the shoulders of any given IC, neither for content nor thematic discussions. NCs could be better placed to
maintain international discussions. An improved format of the ICOM General Conferences offers
opportunities for better synergies.
Figures 6a and 6b below show some Survey results regarding views on IC overlapping and merging

I think there are overlaps between the work of two or more ICs

Strongly
agree
49,32%

Sometimes agree,
sometimes disagree
31,76%

Disagree/ strongly
disagree
18,92%

I believe there are opportunities to merge two or more ICs

51,04%

27,38%

21,58%

I believe there are opportunities to split/divide one or more ICs

23,36%

31,50%

45,14%

There are critical topics within the museum field that are not
covered/addressed by any IC
I believe there are opportunities to create new ICs

53,20%

25,80%

21%

60,14%

26,04%

13,82%

STATEMENT

FIGURE 6a: Responses to the statements under question 47: To what extent do you agree or disagree with the
following statements concerning the scope and current status of ICOM’s ICs? (select one answer for each statement)

Interestingly enough all committees are mentioned for a possible merger with at least one other committee.
A similar pattern appears regarding possible overlaps; some ICs are mentioned to overlap with all curatorial
committees or that they could merge into many other committees.

FIGURE 6b: Results from Q 49 in Survey, Could some of the ICs merge? Each “X” refers to one mention in the
Survey. The ICs are grouped into ‘collection based’ vs ‘overarching, specific themes’ types.

The chart indicates overlaps which should not necessarily be considered detrimental. We all deal with
museum issues and this is our general overarching topic. To a certain degree, overlapping is natural.
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What can ICOM do?

Recommendation
9) Structure, new synergies and collaborations
ICOM needs to create a balance between the need to address new themes and the demand
of IC themes to have a long-term impact in the field. New synergies and collaborations
could be achieved by, to some extent, changing the structure of ICs. Naming specific ICs for
special actions requires an insight not held by the ICWG, however, some types of actions
can be named:
9.1 Split up
We recommend that ICs that are thematically very broad, have a very low participation
rate, and have sufficiently differentiated subthemes, consider splitting up into two or more
ICs.
9.2 Merge
We recommend that small ICs with a low activity and weak performance rate, particularly
when having a topic that seems today too specific to constitute a separate IC, and where
natural overarching thematic frames with another IC is evident, be considered for merging
with another corresponding IC into one IC, possibly with different working groups. In
addition, an IC with the character described should be encouraged to include more
elements so as to constitute a thematic unit that today would have been seen as more
natural.
9.3 New ICs
It is inconceivable that present day sociocultural changes as well as the ongoing
developments in museums and in the museum profession, will not create a need for new
ICs. We recommend that ICOM takes a flexible and dynamic approach to this question and
allows new ICs to be created in response to current and future challenges and changes.
Suggested operational actions:
A. Create a platform where ICs may come together for discussion, to consider mergers, new
formations, new structures, etc. A space for renewal.
B. Investigate economical and other consequences related to number of ICs, if ICs split up,
merge or new ones are created.
C. Encourage joint meetings and activities between International Committees as they are
opportunities for learning, for mutual inspiration and extended networking.
D. Help to create collaboration and synergy by making ICs’ goals visible
E. Combine these actions with the ones mentioned above (Recommendation 4, operational
Actions A, B and C)
F. That the EB initiates an investigation of current status and connections between ICOM and
its Affiliated Organisationsi to better understand and exploit the potential for improved
collaboration.
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5. Conclusions and next steps
To sum up, the recommendations reach out in several directions. Some of them - particularly those
addressing functioning and communication tools - are directed towards ICOM Secretariat and the Executive
Board. Others are directed towards the ICs, suggesting ways to evaluate themselves, their relevance and
outreach potential. The recommendations are also meant to inspire ICOM as a whole, the NCs, the RAs and
other interest groups having concerns regarding the role and potential of ICOM ICs and the countless
possibilities for improving cross disciplinary, global communication and collaborations, and ways to
implement new technologies, new themes and new working modes when serving the global museum
professional network in the 21st century.

The next steps: We suggest setting up a short lived working group (ICOM Secretariat, some members of
the current ICWG, ICOM EB/SAREC members) to collect feedback, select appropriate and realistic areas for
improvement and establish an implementation Action Plan – list of priority actions, timelines, targets and
goals.
August 2019: Circulate the final report of the ICWG (and Appendix II) to all IC Chairs and their board
members and other ICOM groups in due time before the Kyoto ICOM General Conference.
September 2019: Present the major results of the ICWG Report to ICOM membership at the ICOM General
Conference.
September 2019: Discuss the recommendations with IC delegates at ICOM Separate Meeting
September- October 2019: Collect further feedback from ICOM IC, NCs and other ICOM groups and
committees
October - next few months: Work with ICOM Secretariat to determine and prioritise the actions that the
Secretariat can realistically do in the short term and identify the ones requiring extra resources. If required,
establish special project teams to help make improvements.
The report, its recommendations from the ICWG and appendices are submitted to the ICOM Executive
Board mid July 2019. It is intended that the report, the survey summary and significant outputs of the work
be made available to the full ICOM membership via mail distribution and/or on the ICOM website.

6. Additional Output - Reference Documents
These additional outcomes were produced during the work. They support the rationales and
recommendations and are also considered valuable resources for future work.

I. IC Operational Manual Summary
There are several ways to structure a manual for ICs. The approach was to gather information from all the
IC’s and from ICOM Secretariat. The intention is to get an overview, ask questions and find possible ways to
support the International Committees in their operations.
There are already some tools; the IC Internal Rules and specific manuals from ICOM Secretariat such as Best
Practice documents from the ICs. 13 out of 30 IC s have written “internal rules” or similar guideline
documents, very often inspired by the ICOM rules. Some are very detailed -up to 13 pages- others only one
page. The general advice is to propose a simple guide which can then be adapted by the individual IC
according to their needs and work modes.
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It is of utmost importance that the documents being used be kept updated and easily accessible.
Available information (items 5, 7 and 8 to be provided with direct link to the ICOM website):
1. ICOM Statutes, as amended and adopted by the Extraordinary General Assembly on 9th June
2017 in Paris, France.
2. ICOM Internal Rules, as amended by the Extraordinary Executive Board on 9th June 2017, Paris,
France.
3. ICOM Code of Ethics
4. Publications: ICOM Publishing Manual, (2017, Paris, France)
5. ICOM membership database (IRIS) guidelines
6. Graphics and logo: ICOM’s Visual Identity, 30 May 2016 and how to use the logo as an IC.
7. ICOM Social Media Guideline and Policy
8. Manual on Finances (Florian Courty)
The ICOM Statutes and Internal Rules are the core documents for this organisation and are modified and
updated when considered necessary - the Statutes are modified by the General Assembly of ICOM,
normally every 9-12 years, while the Internal Rules are modified by the Executive Board of ICOM, generally
every 3-6 years.
The manual aims to support the IC’s function in accordance with the ICOM Statutes and the Article 7.0
Rules for International Committees, in particular on the three main topics that are crucial for an IC Board
and its Chair;

- Roles and Responsibility: a list of compulsory tasks as well as other responsibilities to be shared
among the officers and other members of the IC board.
- Elections: how to organise and go through all the procedures…
- Operations: how to organise a Conference (see also recommendation 2 J)

II. Survey Summary
The full Survey is attached as Appendix I

Introduction
The International Committees Working Group (ICWG) was created in 2018 by the President of ICOM to
analyse the roles, purposes and operating strategies of ICOM’s International Committees (ICs). To achieve
this goal, the ICWG collected data and facilitated discussions focused on the way ICs operates, including
areas of activity, best practices & challenges, and membership engagement among others.
The ICWG designed an online survey to collect feedback from members of International Committees (ICs)
as well as representatives of other ICOM groups including members of National Committees (NCs), Regional
Alliances (RAs), Affiliated Organizations (AOs), and Standing Committees (SCs).
The participation of all ICOM groups allowed the voices of ICs, NCs, and the ICOM membership to be heard.
It also helped to identify areas of improvement and to contribute to create a shared vision for the future of
ICs. This summary provides results for the ICOM International Committees Engagement Survey.
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Methodology & Data Analysis
The ICOM ICWG was tasked with undertaking the data collection and analysis. Some of the survey-related
tasks included:
● Designing a multilingual questionnaire (English, French, Spanish) using SurveyMonkey®
● Sending invitation to ICOM members requesting their participation
● Conducting survey during January-February 2019
o Data Collected between Jan 4 and February 1, 2019 (29 days)
● Collecting survey responses and tracking progress
o 1095 Total Responses
● Downloading data from the Website
● Creating graphics and visual charts to display key survey results
● Compiling and analysing survey comments to highlight participants’ opinions on various issues
● Suggesting improvements for the future of ICs
The survey population was divided in two groups:
●
●

Primary Population
o Members of International Committees (ICs)
Secondary Population
o Members of National Committees (NCs)
o Members of Regional Alliances (RAs)
o Members of Standing Committees (SCs)
o Members of Affiliated Organizations (AOs)

The questionnaire included the following sections and topics:
All Respondents (Primary and Secondary population groups)
● Definition, Roles and Responsibilities of International Committees.
● The Future of International Committees: Priorities and Suggestions for Improvements.
● The ICOM Working Group on Sustainability.
● Background Information of Respondents.
ICs Members Only (Primary Population Group)
● Overall Satisfaction with IC & Relevancy
● Key Performance Indicators
● International Committees Activities and Members Participation
● Communication between International Committees, National Committees, and Regional Alliances
● Internal Environment: Strengths and Weaknesses
● External Environment: Opportunities and Threats

Major Conclusions & Key Findings
On Overall Satisfaction
● Overall, survey results confirmed the unique value of ICOM’s International Committees as
platforms to share knowledge, experiences, and best practices making an undeniable contribution
to the mission and strategic goals of the International Council of Museums, ICOM.
On ICs Definition, Roles, and Responsibilities
● ICOM members embrace current ICs definition, roles and responsibilities.
On Overall Satisfaction & Relevancy
● Overall Satisfaction with ICs low in areas of communication.
● ICs are considered of high relevance.
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On Key Performance Indicators
● IC members would recommend their IC to other ICOM members.
● Activities organized by ICs provided opportunities for exchange of ideas and networking.
On Internal Environment (Strengths)
● Capabilities to organize annual/triennial conference, workshops and publications.
● Knowledge & expertise, commitment, global network of subject matter experts, diversity, and
leadership.
On Internal Environment (Weaknesses)
● Lack of communication between ICOM groups.
● Low visibility and knowledge of the work of ICs.
● Difficulties in accessing updated membership data.
● Inefficiency of ICOM website.
● Poor communication between ICs and NCs, as well as between ICs and RAs.
On External Environment (Opportunities and Threats)
● Technological and social changes – highest opportunities.
● Economic and political changes – highest threats.

Suggestions for Improvements
The analysis of data collected suggested priorities areas for improvement in order to strengthen the scope
and impact of the work of International Committees.
Top three priorities to improve the work of International Committees
● Increased visibility and knowledge of the work of International Committees.
● Broader collaborations, partnerships and alliances between International Committees and other
ICOM groups.
● Implement new institutional strategies to better attract young and emerging members.
Top three results for scope of work and current status of International Committees
● Respondents believe there are opportunities to create new International Committees.
● Respondents believe there are critical topics within the museum field that are not
covered/addressed by any International Committee. Implement new institutional strategies to
better attract young and emerging members.
● Respondents believe there are opportunities to merge two or more International Committees.

Background Information of Survey Respondents
●
●
●
●
●
●
●
●

Highest participation in the survey came from ICOM members with more than 9 years of affiliation
to the organization.
Highest participation in the survey came from ICOM members with more than 9 years of affiliation
to the current IC.
Highest participation in the survey came from ICOM members older than 50 years.
Highest participation in the survey came from females.
ICOM-CC, ICOFOM, and CIPEG were the most represented ICs among respondents.
Regular/ordinary members (as opposed to leadership) of ICs were the most represented role
among survey respondents.
Regular/ordinary members (as opposed to leadership) of NCs were the most represented role
among survey respondents.
ICOM Europe was the most represented regional alliance among survey respondents.
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Next Steps; (see also section 5 in this report).
Based on the survey results, the following next steps are suggested:
•
Share results of Survey with other ICOM groups.
•
Select appropriate and realistic areas for improvement.
•
Establish project teams to help make improvements.

III. The ICOM International Committees; Backgrounds, Missions Statements,
Goals and Meetings
The full document is attached as Appendix II
As part of the data collection work, staff in the ICOM membership office and archives were asked to supply
the ICWG with information about the history of the ICs, their aims and meetings. This request resulted in a
substantial document holding very useful information about the International Committees of ICOM. For
some of the ICs, the information goes back to the 1950s and 60s. The content in the document is gathered
from the websites of the ICOM International Committees and the ICOM archives by ICOM archivist
Elisabeth Janier, Tito Chan and other ICOM staff members from February to May 2019.
The document (Appendix II) is still at a draft stage and there are a few gaps. This is therefore a preliminary
version only. The document has potential to become a valuable historical resource for the entire
membership as well as for the ICs, and it is suggested that it is made readily available to the ICs and that a
system for making regular corrections and updates is established.
Content
AVICOM - Mission Statement, AVICOM - Annual meetings
CAMOC - Collections and Activities for the Museums of the Cities, Mission Statement / Enoncé de mission, CAMOC Annual meetings
CECA - Education and Cultural Action, Aims of the Committee, CECA - Annual meetings, Regional meetings of CECA
CIDOC - Documentation -Mission Statement, CIDOC Annual meetings,
CIMCIM- Museums and Collections of Instruments and Music Committee No. 14, CIMCIM - Annual meetings
CIMUSET - Museums and Collections of Science and Technology, Aims of the committee, CIMUSET - Annual meetings
CIPEG – Egyptolog, Mission Statement, CIPEG - Annual meetings
COMCOL - Mission statement, COMCOL - Annual meetings,
COSTUME - Annual meetings,
DEMHIST, Mission statements, DEMHIST – Annual meetings
GLASS / VERRE, Description of the committee, GLASS - Annual meetings
ICAMT, Mission statement, ICAMT – Annual meetings
ICDAD, Mission statement, ICDAD - Annual meetings
ICEE, Mission Statements, ICEE - Annual meetings,
ICFA, Objectives, ICFA – Annual meetings
ICLM – ICLCM
Mission statements, ICLM/ICLCM Annual meetings
ICMAH, Mission Statement or Description, ICMAH – Annual meetings,
ICME, Aims, ICME – Annual meetings
IC MEMO, Aims of IC MEMO, IC MEMO - Annual meetings
ICMS, Mission statement, ICMS – Annual meetings,
ICOFOM, Goals and objectives (2010-2013), ICOFOM - Annual meetings
ICOMAM, Mission, ICOMAM – Annual meetings,
ICOM-CC, Aims of ICOM-CC, ICOM-CC Triennial Conferences, ICOM General Conference meetings & sessions, Interim
Meetings of ICOM-CC Working Groups
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ICOMON, ICOMON – Annual meetings,
ICR, Mission statement, ICR - Annual meetings,
ICTOP, Mission statement, ICTOP - Annual meetings
INTERCOM, Mandate, INTERCOM - Annual meetings
MPR, Objectives of MPR, MPR - Annual meetings
NATHIST, Mission statement, NATHIST - Annual meetings
UMAC, Mission Statement, UMAC – Annual meetings

i

The ICOM Affiliated Organisations are:

AEOM: Association of European Open-Air Museums
AFRICOM: International Council of African Museums
AIMA: International Association of Agricultural Museums
AMMM: Association of Mediterranean Maritime Museums
CAM: Commonwealth Association of Museums
CIMAM: International Committee for Museums and Collections of Modern Art
EXARC: International Organisation of Archaeological Open-Air Museums and Experimental Archaeology
FIHRM: Federation of International Human Rights Museums
HO!I: Hands On! International Association of Children's Museums
IACCCA: International Association of Corporate Collections of Contemporary Art
IACM: International Association of Customs/Tax Museums
IAMFA: International Association of Museum Facility Administrators
IAMH: International Association of Museums of History
IATM: International Association of Transport and Communications Museums
ICAM: International Confederation of Architectural Museums
ICMM: International Congress of Maritime Museums
ICSC: International Coalition of Sites of Conscience
MAC: Museums Association of the Caribbean
MINOM: International Movement for a New Museology
PIMA: Pacific Islands Museum Association
SIBMAS: International Association of Libraries and Museums of the Performing Arts
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