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INTRODUCTION

ICOM decided to organize a series of round tabletmgs for the purpose of having a global
dialog about the position of the museums in thet Z&mntury and their future roles and
planned to encourage others to create new (anccliaé) ideas and formed a committee
(Museum Definition, Prospects and Potentials - MPR& this purpose. The MDPP

emphasized that they expect the ICOM member statesntribute to the process and send

their opinions on the issue, in compliance with¢batent set forth by it.

We, as ICOM's National Committee of Turkey, closdbllow the developments in
museology within the international arena and at@gretat importance to Turkey's contribution
to ICOM's "Revising the Museum Definition Study'COM Turkey held a workshop in
Avanos - Neyehir, Turkey on 20th April 2018, as a part of thpieparatory work being
carried out for determining intertwined relationzhbetween the communities and museums

and how they interact and for revising museum dtéim

STUDY METHODOLOGY

In this activity which brings together various iwidiuals having different perspectives and
various specialties thereby contributing to rewgsithe museum definition, questions have
been asked to the participants, comprising of aees®ven to eight participants in each of 6
tables, and their answers have been noted downcantpiled by the rapporteurs and

moderators assigned to each table.

Each table has hosted various museum professiarath, having different disciplines, such
as personnel of university museum, state museumsat@gly owned museums, non-

governmental organizations, local administratiorsewms, etc. as well as administrators and
academicians, spanning a vast range of differediviciuals. We have attached great

importance to existence of ideological diversiaesl different experiences at the tables.

In this fashion, we made an attempt to perform mtersive and qualitative information

exchange through opinions of the participants wiresent different points of view and
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expectations regarding our country's museums,ne With the fundamental goals of this

activity.

The workshop prepared 6 questions, based on theegtigns that ICOM MDPP Committee

suggested to be discussed. The answers givende éhguestions which were previously sent
to the participants before the workshop activitpvdr been submitted to the about 7-8
participants sitting at each of 6 tables and trevans were noted down by moderators and

rapporteurs during the meeting.

Rapporteurs and moderators of each table develampeinmon story out of the responses of
the participants of his/her table and convertednthieto a report. Following the activities
performed at the tables, reports of six tables werapiled by editors into this text. About 70

pages of written text were produced at the enti@ftorkshop activity.
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QUESTIONS FOR THE MUSEUM DEFINITION WORKSHOP

1- What do you think are the most relevant and impreantributions which museums

can make to society in the coming decade?

2- What do you think are the strongest trends andrtbst serious challenges faced by

your country in museology over the coming decade?

3- What do you think are the strongest trends andbst serious challenges faced by

museums in your country in the coming decade?

4- What do you think museums should do to solve thablpms they are likely to

encounter over the next decade?

5- How do you think museums need to change and adal@@M's principles, values
and working methods over the next decade to meesetithallenges they may

encounter and enrich their contributions?

6- How do you think the things which must be donedlves the possible problems to be
encountered over the next decade of museology fircountry must be reflected to

cultural policies?
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ANSWERS TO THE MUSEUM DEFINITION WORKSHOP

1- What do you think are the most relevant and important contributions
which museums can make to society in the coming decade?

Museums are one of the primary institutions whioh eharged with the duty of protecting
cultural heritage of the country they are locate@mnd of ensuring sustainability of the same.
Museums serve as a bridge providing connection detwdifferent cultures and past and
future. Since museums are a common venue of herftagentire humanity, they shall make
great contributions to allowing individuals and isties to develop a peaceful outlook to the
"different” without prejudice, to have the capalilin order to form a global network and
understand each other and to increasing tolerammngst the individuals, to social peace,
democracy and universal values. Hence museums shalie entire humanity gain an
awareness for the universality of cultural heritaggsets and add a very important and
prominent value to the society where they are @tlan the name of the "common heritage”.

In the future, for the individuals who live in tlhgy cities and become more and more alone
and lose their sense of identity, thereby unabladapt to the society, the museums shall
become a social hub whereby the social memory fisggarded, which harbors various

cultures and enables such individuals to gain aesehbelonging and identity. The museums
are important and invaluable social reconciliato@mters since they are capable of narrating
to the society of the form of reading and makingsgeof the history, through as much direct
communication as possible and without denigratioareating otherness or exalting a single-
minded world view and of basing their communicatiaith the society on a healthy

foundation, reinforced by scientific knowledge.

Moreover the museums which possess the charamerst a space where individuals of
different socio-economic profile can establish alatj, fighting against social inequality
might be placed on agenda through empathy andlgwollems can be discussed, shall also

make contributions to establishment of a strongturé.

Even though materials and techniques employed éyp#ople throughout the ages changed,
the locations which tell the human story through present documents on the same and

convey such story to today's people impartiallle eruseums. However functions of the
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museums over the oncoming years, will not be lichite the foregoing but they shall be
exposed to new problems along with the changingldvdn order to cope with these
problems, the museums must focus on realizing isadtdity principle in every field,

transferring traditional and current knowledge aedhniques to the future generations,
creating a memory by giving consideration to thet that even ordinary material of today

shall become very important tomorrow and documerinaay for telling it tomorrow.

The fact that the museums assume the function oéreer of memory by recording the
knowledge, the data, the objects carries them lbybeir showcase, thereby transforming
them into a more profound structure. Should musewmmagmage to fulfill this function

properly, they would have made the greatest carttab to the humanity over the last ten

years.

Educational function of museums must incessantlyfmated depending on the societal and
contemporary needs. The museums must adopt aiicahy, socially, psychologically and
technically supported contemporary approach in atlme rather than the traditional and
recursive approach. Hence that's how they can prdépa individuals for the future problems

and advantages.

Museums are capable of contributing to educatioreggecially children and youngsters
through their permanent and temporary exhibitsatiles, workshops and various activities
for different circles of the society. Thanks to tlaet that they are fundamentally centers of
knowledge and institutions of lifelong learning atehaching, they must be capable of

touching any people of the society.

One of the most significant roles that the museomay assume for today and future is the
role they should assume in the societal and refjsutainable development. In addition to
artistic and aesthetic delight it offers to theiudual, a museum must contribute to social,
economic and cultural development of the regias bcated in and must not be indifferent to

regional problems and social phenomena.

In future attention to the structures whereby oray rexperience the regional richness and

environment is esteemed, will increase. Therefthiese museums which not only attach
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importance to the cultural tourism but also bothkenaegional or local characteristics
prominent and create new jobs by creating addedeyalhall make great contributions to

development of socioeconomic possibilities.

Thanks to ever developing new technologies, thaualirworld shall be cherished by both
individuals and societies over the next decadea imorld where everything is experienced
through a virtual world, the locations where thetpgan be understood and experienced, shall
be museums. By means of applications which empigigadl technologies in museology to
interconnect and integrate the information into wékereby making it available to the
individuals, museums shall convey such informationthe society while increasing their
visibilities through accessible digital records.ushit shall also fulfill its one of the most
important missions, i.e. to guard archive recordd aake them available to the public,
thereby safeguarding and transferring to the futditbe historical knowledge.

2- What do you think are the strongest trends and the most serious
challenges faced by your country in museology over the coming decade?

A contemporary visitor of museum beholds the musesna living space and his/her only
intention to visit it is not to examine collectionEhe individuals who have a keen interest in
naturalness, regionality, local identity and extdamariness, wish to experience different
things in the museums too. As long as the museurg satisfy these needs, they may
continue contributing to the development and th&tasnability. One of the strongest trends
expected in museology is replacement of traditi@dilibitions by the thematic exhibitions.

As clearly emphasized nowadays, more frequent aghanghe permanent exhibitions which

remain same for several years, shall will rankdaopngst such strongest trends.

However given the fact that today's biggest tresmcbeéing mobile technology and social
media, it can be said that the visitors are lookfogvard to a change to that end.
Consequently, it is evident the greatest trend afseology over the next decade is
digitization. Included amongst these prominent deemre more active involvement with
social media, migrating the collections to the w@ilgimedia and making interactive
presentations. However, museums start using umhelable, innovative and technological

exhibitions, which do not overshadow the workstbatifacts.
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Enrichment and enhancement of the projects in aigirena thanks to technological
advancements and hence their increased accegsibdélly and internationally, also support

this strong trend.

The museums opens their inventories to entire wdhnicbugh internet access. Turkish
museums should also adapt to this movement andeceeaessible inventory systems. For
visibility, museums must open visuals and datahefdollections to the researchers, students
and other stakeholders upon request.

One of the strongest trends in museology is treafsational cultural values, attachment of
the importance to the local cultural values anadaased demand for the same. In order to be
able to develop museums which shall convey ouutalltheritage to the future generations
without departing from its real context, importanorist be attached to the complete
fulfillment of those issues stipulated in UNESCOn&ention for Safeguarding Intangible

Cultural Heritage.

The museums must in advance plan for the probléesg thay encounter in the future and
how they shall solve these problems. The museuns know and analyze the assets they
have (such as museum building, collections, doctsnesxhibition techniques, etc.) in the
best possible fashion and be capable of satisigxpgctations and needs of the target masses.
It is necessary to change the perception of museutine minds of the people from simple
warehouses where old artifacts can be seen. Othemuiseums, in future shall translate into
passive structures of the past days, to which tewast is shown or no importance is attached.
Museums must renovate, transform themselves aldegsith the advanced technologies,
innovations, changes, new approaches, new lifestylew expectations and problems and

continue to be in contact with the society.

Today when the borders have become insignificamicoessing to the information, existence
of qualified and proficient specialists stand ositaavery important precondition for the future
of museums and museology. Remembering that thés\viery time consuming process, we
must aim at raising specialists who are qualifieévery field and capable of in contact with
international institutions over the next decades®bum personnel must be diversified in terms
of professions and their qualifications must beriompd. Given the number and diversity of
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the existing personnel, it seems likely that thesewms shall experience qualified personnel
problems in future. In order to solve this probletme museums must urgently develop a

rational interdisciplinary personnel policy.

It is necessary to initiate activities about thesewm education, obtain professional support in
this field, to plan a future-oriented/focused ediocafor the children which shall elevate their

awareness regarding the cultural heritage and tiagse as sensitive individuals.

Today it is observed that there is a competitiomdnostruct the "biggest museum ever" and
that many provinces (of Turkey) construct museuifdimgs outside the settlement areas and
arrange exhibits over there. However the main fastaich must determine the surface area
of a museum must be quantity and quality of itdemblon. The design of a museum building

must be carried out with a continuous dialog whle museum's specialists who are well
versed about the collections of the museum. The @ad desire which have been given to the
museum buildings which have been constructed todifly a populist perception and to

renewal of their exhibits, unfortunately were niteqp to the warehouse and shelving systems
therein, where visitors cannot access. This lacklesfire to modernize warehousing of the
artifacts, is also observed dragging its leg irmterof improvement, development and

protection of the collections.

While trying to adapt to the technological develgmts, employment of those techniques
whose results are not tried yet for the sake otkirmy the developments in artifact
preservation industry, sometimes may do great harrthe health of the artifacts. In this
context, fundamental standards and periodic chgckirocedures must be determined in
artifact preservation processes. Serious thougist imeigiven to physical adequacy of the old
museums especially those located in old historitdimgs and it must be remembered that

any erroneous practice might cause irreversibleaggm

Both large museum buildings and technical applbeeti without control in the museums,
make us think that the museums over the next desad# encounter big operational
problems (lack of personnel, shortages of wategectatity and power, application
maintenance agreements, etc.). Although rapidleldging technological products influence
museology, one must consider the shortage of pusicurces in cultural field.
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We observe both human resources and budgets &itboaid urkey are inadequate in terms of
increasing the number of museums and arranging thensommon living quarters. The

creating awareness as to culture being the prifi@aitpr in sustenance of a society, museums
occupying the highest ranks in cultural instrumeartd serious investment being needed to

improve the museums is amongst the challenges evgaing to come across.

Museums are expected to take steps to generateragmmalues which might be defined as

added value and to ensure their sustainability. él@s, the facts that the museums have
difficulty in finding resources and that their renes are limited and financial capacities are
low, are deemed as some of the most significarblenes awaiting the museums. Thus it is
not possible to track high budget requiring develepts such as the continuously progressing
and renovating technology, three-four dimensionalpegences, live images and

dramatization, smart storage systems, etc. updalésired level. In this current era, when
classical understanding of museology has changddcancepts such as post-museum and
complementary museum, have emerged, a great patitme museums in Turkey, operate

only on standard exhibit-arrangement methods. Tiseaeneed to encourage correct planning
and to get sponsor support in order to solve tipeeblems in the museums over the next

decade.

Non-existence of comprehensive cultural policie® alovering museum policies, is regarded
as a significant problem. The collection managemehich is performed upon locally

adopted decisions depending on the knowledge Waesssech museum due to lack of collection
management policies of our museums is one of th& mr@minent problems which prevent

achievement of our desired strong museum structures

Given the conjecture the world is currently in atice events around our immediate
geographical parts, the museums need to set fogthadologies and a road map regarding
the measures which must be taken in case of emaegesuch as terror threat, wars, etc. We
are worried about that the question of artifactst #re ripped away from their homelands,
destroyed or looted shall also cause new problertis different dimensions in the future in
addition to the very fact that they posed the ingoar problem that today the cultural assets
are regarded as commodities.
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The distinction of government owned, private, foatah, municipal and university museums
in our country leads to a lot of confusion in thends of the visitors. This distinction of
museum administrations must be molten in an uppstimg pot. In order to overcome the
problems the museology shall encounter in the &jtone must first find answers to questions
of how the museums shall be defined and to whieh rttuseums shall lead in terms of

universal problems.

Also benefiting from the outcomes of this worksheye, deem it necessary to define museum
in such a manner that it shall lead national legish and describe limits of the museum
concept and determine its limitation in an inclesand conceptual fashion. In this context,

importance and necessity of this workshop is bettelerstood.

3- What do you think are the strongest trends and the most serious
challenges faced by museums in your country in the coming decade?

The strongest trends are the facts that the musednich function as cultural institutions, aim
at reaching more people over the next decade aaltbevards different and new fields of the
culture in order to achieve that and that they ekpe organize and plan artistic and cultural
activities which bring the visitors together wittograms containing rich and quality content.

It will be museums' trend to increase their visipiby using social media more effectively, to

strengthen communications with other museums aedalpsts from different disciplines.

The most significant efforts to be made by the maosein near future is to attempt to adapt to
trends of the people of those days and their vgrgkpectations from the museum. Increasing
the visibility and number of visitors and accessiagnore students in educational activities
are the subjects, as always, which must be worked o

The museums must have adequate financial resoara&sho budget problems in order to
continue its sustainability. The fact that the wrdt policies of Turkey do not cover the
private museums and therefore they do not bemnefit financial support causes those private

museums other than large scale private museumshvane operated on corporate level, to
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have difficulties in following latest technologyn iacting innovative and in sustainability.
While state subsidiary is a must in this line obibess, a big section of the society such as
local administrations, institutions, businessmenowiold the economic power, must be
ensured and encouraged to be involved in theseegses under sponsorship and corporate

civil society initiative arrangements.

The culture related issues and museums must berezbvaore in the media. Although

museums are non-profit organizations, they needustain their existence to continue
operating. The museums must be allowed with thedfsen to manage their own revenues for
the sake of dynamic and sustainable museums busupervisory mechanisms must be in
place. Each museums must form an extensive finen@magement policy. The museums
must hire those personnel from various disciplimds are educated/trained in museum
operation and financing in order to realize thevabmentioned planning and policy making.

The legislation related problems must be revisedfsuring private and government owned
museums to hold joint exhibits and to be in mor&vacooperation. Moreover the solutions
must be created by giving due consideration tofdlees that the insurance premiums for the
exhibit operations of the private museums are Wi and that there is a 5% income tax on

visitor revenues.

Due the fact that the museums, as educationakutistis, have an important place in our
lives, it is necessary to bring cultural heritagalfural memory and museum education into a

common ground especially for the children and youth

The museums are also exposed to significant diffesuin terms of location. While today it is
a popular trend to make it easy for disabled iriligis to access the museum buildings, there
is an ambiguity as to how this shall be realizetligtorical buildings and with what financial

resources they shall be funded is a mystery.

There are significant problems experienced by ouseums which are located in historic
buildings, e.g. museums in such buildings expegegceat difficulties in coping with

qualified restoration and maintenance cost of sugldings.
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It is necessary to make disaster/risk planning iipeo each museum and to initiate and

complete training in this field.

The museums must have an archive and a library hwinitist be created by giving
consideration to such issues as collection, fi¢lohterest and target of the museum. In order
to increase their chances to be preferred as & pfaeference, in addition to their visibility,
the museums archive systems must attain a welhpthrstructure and be made available.
Such structural change shall become realized ohlit is designed and presented in
compliance with the standards provided in CIDOCuhoent.

By exchanging information between the museums erattifacts which are defined thanks to
a common and standard dataset kept in an inventatgbase to be created nationally, not
only a strong and correct inventory definition $he ensured but also relations between the

museums and museum personnel shall thrive.

Other important issues which shall enable our museto survive in the near future are their
awareness and desire to create their own brandhendhtional steps they shall take to that

end.

4- What do you think museums should do to solve the problems they are
likely to encounter over the next decade?

The museums must develop projects focused on peddifficulties, crises and unexpected
developments and ensure cooperation involving uariostitutions. The museums must form
a Scientific/Advisory Board comprising of individsdrom various disciplines, depending on
the type of the artifacts contained in their cdilees and such board must have not only
advisory powers but also enforcement powers. Mu&gpecialists and non-governmental
organizations must hold workshops together and swatishops must be made widespread
and systematic. Dialogs and joint networks musti&eeloped on national and international
scale and access to the museums and collectiortsdomunsade easier and possibilities to share
information must be enhanced. In order to give @sfig the government owned museums a

more healthy, efficient and sustainable structiires necessary to establish advisory boards
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for establishing museum related institutes and ngpkdasic policies in museology and
museums must become effective in both technical adihinistrative decision making

processes.

Each museum must develop strategies which are mfoouity with the sustainable
development target as well as museology policias ith turn must be set nationally. While
developing these strategies, it is necessary ttomperfeasibility studies in such areas as

financing, communications, collection managemeeatspnnel status, etc.

For sustainable museology, it is necessary to eraatooperation amongst the government,
local administrations, universities and non-govegntal organizations and to try our best to

develop rational models.

It is essential to transform the museums into sostitutions that can do researches, train the
society and serve for its development. It is nesmgs® develop the museums' specialization

libraries and archives and to enhance their aliityublish.

The fact that the museums create their institutianglook in terms of administration and
science shall help them to adapt to these chalgiés.increased number of private museums,

it is necessary to carry out studies to ensure thstitutionalization and sustainability.

The customer focused approach which is being espeed in many industries today, is
unfortunately encountered in our museums, ther@lging the museums to act with a focus
only on the visitors or collections. However thesmums need to develop a multi-faceted and
extensive museology policy within a multi-discig@ny structure. With the place occupied by
the information and communication technologies of globalizing world in human life,
progressively increased day by day, it has beenitalde to see reflections of such
transformation within our museums and museum lonathave become cross-border places
accessible all around the world. With the use ofrimet and social media tools, the visitor
may gain immediate and fast access to any muselatedanformation, activity, collections
and studies. With this transformation, it has beederlined that the people who used to be

defined as museum visitors or simply "visitors" @aow become "users".
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In order to foresee and solve the possible problmisthe museums shall come across over
the next decade, they must set their visions arsgions, target audiences, their museological
functions, economic, social and cultural plans together with the specialists in the relevant

fields, correctly determine their requirements rdgay tools and collection management.

Emphasis must be placed on raising the qualifiedsgmmel by attaching importance to
professional and in-house training activities irdesr to render museum personnel more
gualified especially in the government operatedenuss. Each museums must have positions
for hiring such professions of different discipnes IT specialist, graphic designer,
illustrator, educational specialist, public relasospecialist, anthropologist, etc. Performance
based salary models are expected to be employaeérms of staffing policies. Salary
inequality amongst the personnel who do the safmmege currently being experienced in the
public museums, must be eliminated. It must be rebezed that the above mentioned issue

adversely influences the working efficiency and &inp the employee motivation.

It is necessary to perform various training adegtunder the title of training of the educators
for the purpose professionalizing the training fstafpublic institutions regarding awareness
for cultural assets and heritage. The diversifozabf the museum professionals means having
museums which know what it wants and make demaodsrdingly. Achieving the correct
results and solutions is possible only through amtewvhich is capable of analyzing the
demand correctly. Raising the qualified speciafistsonnel takes time that is why it is

important to hire and train the suitable persomméhe shortest possible time.

Specialization in informatiorrecord management, development of IT systemsticea
holism amongst the system and interdisciplinaryvaigs in this area emerge as important
issues. Even though the museology is a common ptadunany disciplines, the necessary

steps to develop the museology must be taken.

It is expected that the states and governments swmiort the museological attempts and
activities. In addition to such incentives as diréioancial support, tax deduction, we
emphasize the importance of developing joint ptsjeetween private and public institutions
and forming business platforms for this purposenesf morale support in this field. Through

sponsorship by private business circles, it is &gy to increase the support extended to the
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museology. The government must lead the museumssoining funding, training,

institutionalization and infrastructure problemsldacilitate the process.

In case of publicly owned museums, a museum managepolicy whereby, in addition to
funds transferred by the center to the museumsgprigevenues are also transferred to the
museums and which has a structure centered on maggieentice relationship. In order to
take the rational steps, to determine the best adedimd path suitable for such policy, first a
pilot museum must be determined and Turkish legisiaand policy in museology must be

re-regulated without losing time.

Since the public museums in Turkey have to proan@pinion about any interventions to be
performed on public properties and also have téopmrsuch field operations as excavation,
exploratory boring and surface surveying, etc. twmf such requested opinion, they
experience difficulties in providing the museumidties at the desired and required level.
That's why it is of utmost importance to rearratige organizational structure and legislation

involving the museums.

The legislation and practices of admitting/purchgsartifacts into public museums are
expected to be reviewed and operated in a bettemenaIn the method employed for
acquiring artifacts for the museums, the decisimust be taken on national scale by giving

due consideration to the collections of all museums

A new and modern arrangement must be made regatditifact Entrusting” practice in the
public museums arising out of the current legislatiwhile the museum personnel have
responsibility to safeguard the artifacts, the niase administrative and security personnel

must be responsible for the safety of the artifact.

The museums must be sensitive regarding cultunaiy@anmental and regional problems of
the location where they are in and be capable fefriafy possibilities to the local people to
cherish the museum. Shifting towards the themadigbéions in museum exhibits as well as
inclusion of intangible cultural heritage of theamwhere the museum is situated shall also be
beneficial. However, in addition to the technolodyis necessary for the volunteers to serve
as a bridge between the artifact and visitor ancleties must cherish the museum. It is
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necessary to create museums "that are closer taothiety" and museums need to prepare an
action plan and produce projects for this purpddeseums, in addition to being accessible
and reachable, must attach importance to reinfoeo¢mf the relations between the societies
and look for solutions for the problems around. fineseums need to be within the daily life

and each museum must be transformed into a livingeum.

In terms of gender equality, the museums must plagignificant part in transforming
potential power of housewives into social beneditsl develop projects and organize events

for this purpose.

It is necessary to adopt such methods as makidgaspf some artifacts and allowing the
visitors to touch them or having 3D prints of tHgexts, which shall increase the interaction

between the visitor and the museum.

The museums, in addition to permanent exhibitiomsst stop repeating itself and be capable
of offering the visitors innovations such as tengpgrexhibitions, workshops, children and
adult training programs, etc.

At younger age the museology education starts, reffeetive it shall be. Forming advisory
boards on education and getting support of pradessi educators in planning the
activities/events shall be beneficial.

Professional support must be acquired for usingabdbedia elements. The museums which
become continuously visible thanks to good utilaatof the social media, must aim at
reaching to a larger audience in this fashion.

5- How do you think museums need to change and adapt to ICOM's
principles, values and working methods over the next decade to meet these
challenges they may encounter and enrich their contributions?

We think it is useful to discuss this questionwo tparts. In the first part, we think we need to

mention about expectations of the museums from ICOM
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ICOM's mission is to conserve, sustain and comnaiei¢he world's natural and cultural
heritage, present and future, tangible and intdagi€OM, in a nutshell, aimed at creating
professional standards for museology and get thesalards in the museums included in its
network. It is observed recently that it is ICOMIsority to ensure the museums which were
evolved into a visitor-focused structure and pressignificant differences in their

developments and managements, are used as effegliveal instruments.

Cultural assets get damaged the most as a requitio€al crises and wars. The facts that this
issue must be reiterated by ICOM even more, tlstamg interest must be aroused as a result
of big campaigns, that attention must be drawri® issue by employing all media channels
and more importantly that this must be ensuredetsustained are as important as deterrent

fines and punishments.

ICOM is expected to become an institution whichlisteanforce those lobbying institutions
which shall create a higher (international) levggada. ICOM must cater to the agenda of the
museums and renew itself in every aspect sinceules it sets forth may change over the

time according to the prevailing conditions.

ICOM must lead in forming the standards address;nghe museum by answering such
guestions as what a museum is, how collections iestiescribed, how the institution is

defined, what the concept of "cultural heritageVers, etc.

In the second part of the answer to the questian,deem it appropriate to discuss how
museums must change and adapt to ICOM's basiciglgecand values and to enrich their

contributions?

Mission of museums are not only to communicate eglcoming from past to today but also
to aim at safeguarding and communicating what tdatayght us to the future, by closely
tracking current political, technological, etc. é®pments. In this context museums must
become spaces where visitors become more of aciparit and interactive connection

between the collection and visitors/users becomes stronger.
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The latest updated museum definition of ICOM sk&edbe phrase of "museum in service of
society and its development”. In this context Tsinkmuseums must assume development of

the society as one of its principal duties and plaw to serve.

As emphasized, again in the definition, the musenmag update their fee policies in order to

be able to continue being non-profit institutioBsitrance fees of many museums are found
expensive especially by the students and the aaitaslt is necessary to make the training
and research services free and to support reseapsctt of the museums. It is important to

update the museum legislation both in this field another fields too.

6- How do you think the things which must be done to solve the possible
problems to be encountered over the next decade of museology in our
country must be reflected to cultural policies?

It must be known that our cultural heritage canydré conserved by ensuring our people to
gain awareness on this and to react accordingly.eByembering that the non-governmental
organizations can influence up to hundreds of tands of people through some campaigns,
it is necessary to take into account that it isspgme to cooperate with NGOs in line with the

museological purposes.

It must be known that the cultural heritage of sloeieties can only be conserved by learning
and cherishing them and that museums have veey tiitachieve, if every social circle is not
sensitive about this. The contributions that camiagle by the museums can only be possible
through effective arrangements in the educationaliural and tourism policies of the
countries. An inclusive cultural policy involvinge society must be created and such policy
must be handled with a participative process. CaiHartistic institutions must be shaped
together with universities, museums, artists, N@@g local administrations. For a peaceful
museum, not only a single culture but all cultuaesl any syntheses thereof must be jointly
promoted and tolerated. We must switch to cultunaiseums and develop and promote
museums which introduce our culture and roots. Righaccess to the culture must be

improved.

It is necessary to consult with specialists who @ualified in their fields in the stages of

determining cultural policies and abide by the giptes as determined by such institutions as
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UNESCO, ICOM and ICOMOS, which are engaged in caltlheritage area. Regional
councils of culture must be organized and spe@dl@uncils must be formed. It is necessary
to ensure sustainability of the cultural polici®be policies so formed must be inclusive and
suitable for cherishing by the society. The cirafeculture that the institutions shall create
around starting from their immediate surroundifgsn quarters, must expand and touch all
tiers of the society. It is necessary to make geiascale emergency action plan and to form

emergency action rooms to be used in case of em&gge such as war, natural disaster, etc.

It is necessary to associate the cultural poliaies tourism policies and to base both of them
on a solid ground while doing that. Instead of wnat policies that are indexed to the tourism,
it is necessary to make policies which emphasihescultural values. It is necessary to
handle museology by means of long term sustainabtaral policies and to take the steps to
improve the same. The culture must be includethésustainable development plans by
giving due consideration to its environmental, aband economic dimensions. Precautions
must be taken to prevent destruction of culturalams, to pay special attention to protection

areas and to prevent them from being zoned forldpreent.

It is necessary to hire qualified personnel, to ensignificant changes to their personal rights
to keep such personnel in our museums. Expert atdffe museums must not be limited to
only archaeologists, art historians and historigasnodern museum, in addition to above
mentioned fields, needs personnel specialized imketiag and communications, public

relations, social media, conservation, restoratiguidance, business administration,
education, pedagogy, psychology and technologis fiecessary to create a system which

contains data on education and specializationefrinseum experts.

Quality of the personnel who work at museums aryel@vel must be improved, scientific
studies of the museum experts must be supporte, rflations with other museums in the
world must be developed, their professional knog#éednd experience must be increased and
museum experts must specialize in at least one. fiels necessary to determine criteria and
make policies for hiring the personnel. The spetiabf the museum industry must be
provided with training to increase their local dodeign knowledge and experience and the

other personnel with continuous in-service traini@ne must remember the master -
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apprentice relationship in museology, museum exgadtes must be ranked such as museum

assistant expert, museum expert and museum clpeftex

It is a must to attach importance to developmentt#vant departments in the universities in
order to raise new and qualified personnel to servaeuseums. Quality of the post-graduate
education which is regarded as a specializatiop stast be improved and the Ministry of

Culture and Tourism must collaborate with the ratevinstitutions in this field.

Some arrangements are needed in museum educatidheahlinistry of Culture and Tourism
must create a department regarding museum educ&timh activities as museum education
etc. must be based on voluntarism. National EdocaMinistry, universities and non-
governmental organizations must sign joint proteegegarding museum voluntarism.

It is necessary to clarify the concepts in cultadna and to give consideration to creating
awareness in the society regarding cultural hegit@gstinction between and definition of city
museum, ethnographic museum, intangible culturatdgee museum, etc. must be clarified. It
IS necessary to create the relevant supervisorjhamesms to preserve the intangible values
without departing from their essences. Good letilais needed for the purpose of

preserving the intangible cultural heritage andgfarring them to future generation intact.

The museums must be supported to act more autorshynand flexibly and to generate
special solutions in such areas as collectionsoperel, visitor policies, etc. State museums
must be given the authority and possibility to exgppeome of the revenues they generate. The
museums must be supported through special fungsajaect basis and private museums and
public museums must cooperate in such areas asexlmbition, events, etc. The museums
must be transformed into living places within tHe.IMuseums must be supported regarding
revenue-raising events they shall hold within theseums provided that they are not against

the general principles.

Modern national cultural policies must be createdl aeflected to cultural areas and
museums. While planning the cultural policies, nouse must be regarded not only as places
to visit but both as places where educational atistia activities are held and as a significant

and inevitable element of the social construct.
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Included in the primary issues that concern museuarterms of cultural policies, are cultural
inventories. It is known that National Museum Intggg System (MUES - NMIS) is being

developed for this purpose in Turkey. However idion to public museums, private and
institutional museums must also be capable of ngakintries in MUES both for the sake of
struggling against the artifacts smuggled out @& ¢tountries of origin and for the sake of

introducing national inventories nationally ancemmationally.

The fact that the introductory information of theifacts being exhibited in archaeological
museums illuminates the visitors and makes the imaéign run, would make visiting a

museum much more meaningful. It is necessary teldpvan archaeological excavation
information system for the activities carried ospecially in the archaeological sites and
make such system run integrated into national itorgnsystem, thereby guaranteeing
transferring the artifacts from in-situ exhibitida sharing them with the visitor through a

scientific process.

It is expected in the next decade that the muselrak become diversified and increased in
number. Museums of Turkey, first of all, must clgsellow global trends and technologies
in museology. Thanks to utilization of virtual ajgations emerged as a result of the advanced

technology, it is expected that museums must alatamn the augmented reality experiences.

It must be possible to offer solutions to overcothe autocratic obstacles which are
experienced by private museums in many areas edlyeaihile bringing in exhibitions to
Turkey from abroad. Scope of the museology, agyaifgiant part of the cultural policies
must be extended, private museums must be supparédncentives granted to private
museums must be improved in terms of quality arahgty.

Events which bring together the museums establiblyatie government, private individuals,
local administrations, universities, NGOs, etc. dheir personnel, must be organized and
joint activities must be performed. A communicatiogtwork must be established amongst

and between the museums and museum personnel.

The share that the Ministry of Culture and Tourisgmeives from the general government
budget and the budgetary item allocated from sihenesto the museums must be increased.
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Attempts must be made to enable the museums torgaemues while they are advertising
themselves. The museums must be allowed to hatrecdwse to generate their own revenues
and make their own decisions. While it is benefida conduct the projects through

development agencies, it is possible to generatntees through the projects. A projects unit
must be formed within the Ministry of Culture andufism for this purpose and the personnel

must be informed and trained about how the progutdl be prepared.

While making the cultural policies, it must be rentered that the museums are places of
social collective memory and that they must notnuleg as a commercial establishment nor
assumed to serve only for touristic purposes. Maiance-repair and exhibition of the
collections safeguarded at the museums must beodegpthrough scientific studies. While
adopting a visitor focused museum understandingalance must be struck between the
safeguarding and visitor regarding the prohibitioWe need to realize activities which aim at
increasing museum quality rather than museum gyamiuseums must be made compliant

with the global standards and minimum standardg imeiset for the museum buildings.

The national legislation setting forth the managestructure of the public and private
museums, their operation must be revised by thevaelk parties who come together or new
arrangements must be made regarding them. Durgsgthctivities, the legislation regarding

security and smuggling must also be revised andrsigion and control must be ensured.

In addition to manifestation of required sensitivithile defining the museum, the Ministry of
Culture and Tourism must take the necessary preceuin issuing "museum certificates”. It
would be an important and invaluable activity t@ch legal compliance of those institutions
which previously received a museum certificate endancel certificates of those which fail
to have equipment necessary for a museum. Thetpmaaseums which received a museum
certificate, whose names are listed on the webditidtne Ministry and a plaque indicating

their certification by the Ministry, must be rouiy audited.

A museum understanding of the public museums, basedutual collaboration, which shall
be integrated into general public shall train/edeiche children, thereby maximizing the

museums' contribution to the society.
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It is expected that the museums of Turkey must beermtegrated in public sphere and create
a perception of being an alternative place in thamunity life through events and exhibition
encircling the society. The museums need to imptbeeselves in terms of tracking the
social dynamics and develop policies to overconoé guoblems in the process.

In almost each round table of the workshop; itlesn constantly voiced that important steps
are being taken in Turkey regarding museology buh@e successful and sustainable
museum structure can only be realized through domesideration and fulfilment or

furtherence of the above mentioned recommendations.

It is one of our expectations that this activityv@eas a starting point for enabling our shared
intelligence in pointing out the problems in the@gess ranging from creating strategies for
our country's museums, to budgeting, from legigtatefforts to eliminating the hardships

experienced in the practice and form a firm fouimatator the oncoming activities.

We are of the opinion that given the outcomes & Workshop and the synergy emerged
therefrom, a platform must be created where thdlpnas of museology are debated and
solutions are sought after; that problems of musecam only be solved by regularly bringing
together the legislators, representatives of pudoid private museums, NGOs and academia

on this platform.

GENERAL EVALUATION

This activity which was initiated by ICOM througiMuseum Definition", allowed us to
discuss the function of the museum once more fermiuseologists throughout the world.
Although it is a known fact that each country acend their best to improve their museums
and museology through their own possibilities antlar its own conditions, ICOM's
determination of the fundamental standards in ma&onal arena, would make it possible to

give the museologists a common denominator.

The participants made important and valuable doutions for the future of museology not

only in Turkey but also in the world.
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The participants debated various problems, riskschwhaffect all parties and many
suggestions and evaluations in a vast spectrurssoies ranging from education/training to
hiring of the qualified personnel in museums, frehortcomings of strategic planning and

sustainable museum understanding to utilizatiolecfnology.

Remembering that artifacts in a museum which arstimeeen as a national cultural heritage
item, are also parts of universal cultural heritageiseums are expected to adapt to ever-

changing world through collaboration.

There is a need for planning and scheduling to ielte physical (place and hardware),
economic, personnel, education/training, energghrtelogical shortcomings of the museums,
for updating the legislation and last but not tkeast for a qualified cultural policy. The

museums must be deregulated to generate their evemues and encouraged to utilize eco-

friendly energy sources to generate their own gnerg

The museologists are expected to act accordindh¢ostrategies they shall set forth by
forming their own mission, vision and targets aseaessity of the contemporary museology,
to adopt interdisciplinary approach and to collabemwith local administrations, universities,

NGOs and private sector.

It is necessary to take precautions and developraarication strategies in order to improve
physical and technical infrastructure of the musguta create content for the technological
applications and make them sustainable, to cortstrueseum locations suitable for the
specific collections instead of gigantic museumd tancreate eco-friendly museums, to revise
the legislation and to hire qualified personnelstport the staff with in-house training, to
improve quality of the scientific studies. It issalnecessary to perform activities to solve
budgetary problems of the museums, to create ameaess in order to generate revenues,
such as governmental subsidiaries, private seaippast, sponsors, incentives and local
administration support, etc. in order to make theseums sustainable, while not seeing them
as a source of revenue under a commercial operatMm need to be facilitating and
supportive towards the museums in order to raisdgiy realizing national and international

projects.
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ICOM Turkey's hosting an international even of ICOMiight be a very important
opportunity for Turkey's introduction and an ingeatfor foreign members to visit Turkey.
Moreover, in order to increase participation iremtational projects, museum specialists must
be encouraged to participate actively and suppddegb to them meetings and events. It is
necessary to ensure cooperation amongst the musanuunt facilitate foreign specialist to
work in museums of Turkey. Thus the exchange ofgsional knowledge and experience

amongst the experts shall be free.

An independent board must determine the particgpamtiICOM meetings. It must also be
possible for those experts in rural museums tondttthe meetings. The difficulties
experienced in transferring knowledge and expeesnof those participants of ICOM

meetings, to other experts must be eliminated.

ICOM Turkey National Committee must be more actiggarding the problems in the field
and it is necessary to increase number of memUessiathh organizations and ICOM. 1t is

important to see concrete outcomes of these aeswibo.

ICOM gives an appearance of a virtual institutitthmust be capable of facing the next
decade and rolling up her sleeves in the fieldnlist be capable of helping us assess our
organizational understanding dating back to 60s.nWist attempt to track activities of ICOM

on international arena and figure out how theylwamadapted to Turkey.

ICOM must manifest itself more, increase its vidpiand we should be able to clearly see
reflections of ICOM in the field. It must not gitlee appearance of an institution which exists
only for giving ICOM cards to enable holder of @teerd to visit the museums free of charge.

ICOM reports and its code of ethics must be trdadland sent to all museums.

It is necessary to discuss non-governmentalizatibdCOM in terms of work load and

jurisdiction of GDCAM (General Directorate of Culall Assets and Museums).
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ICOM meetings can be held quarterly and hosted gy @f the museums in Turkey. It is
possible to organize workshops and events withigyaants from various disciplines

involving museology.

ICOM Turkey must provide and distribute informatiand give memos about reporting of
cultural assets in Turkey, its inventory, catalggiretc. The reports so issued must be
introduced and disseminated by the policy makersational and international platforms. It

is necessary to perform studies on museum and riaggestandards.

ICOM Turkey must perform workshops, surveys, r@nsand assessment activities with
various focus groups on such issues as securityuseums, safeguarding and conservation,

restoration and maintenance, enrichment of vigikperiences, etc.
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Name and Surname

Institution

Aybike SEVUKTEKIN

Private Baksi Museum

Ayca BASTURKMEN

Newehir Regional Laboratory of Restoration and
Conservation

Ayse Bedir AKHAN

Newehir HacibektgMuseum

Ayse ERDGGDU

Istanbul Topkap! Palace Museum

Ayse Furuzan CAMAN

[zmir Museum

Ayse PelinSAHIN TEKINALP

Association of Anatolian Art Historians

Aysegill OKAN SAGLAM

Private Isbankasi Museum

Azime EVRENSEL

ICOM Turkey, National Executive Bdar

Belgin AKIN Private Istanbul Toy Museum

Burcu BILIR General Directorate of Cultural Heritage and
Museums

Bilent GONULTAS ICOM Turkey, National Committee Secretary

Canan CURGEN

Association of Professional Museology
Private BJK Museum

Cigdem ATAKUMAN

ODTU, TACDAM

Engin BERBER

Ege University, Department of Interoadl Relations

Evrim OLCER OZUNEL

Gazi University, Department afirkish Folklore

Fatma Hicret UN

Ankara, Liberation War Museum

Fazli ACIKGOZ Nigde Museum

“ o Antalya Metropolitan Municipality
Fulya CGKUN OKSUZ Department of City History and Introduction
Guray TUYSUZ Private Glray Museum

Hakan Melih AYGUN

ICOM Turkey, National Executive Board
Association of Museologists

Hatice TEMUR

Newehir Regional Laboratory of Restoration and
Conservation

Hilya BILGI

Private Sadberk Hanim Museum

Husamettin KOCAN

Private Baksi Museum

Ibrahim Barg SARICA

General Directorate of Cultural Heritage and
Museums

Iikay IVGIN Association of Archaeologists
Kadriye TEZCAN _ .
AKMEHMET Yildiz Technical University, Department of Arts

Mehmet Kaya YAYLALI

General Directorate of Cultural Heritage and
Museums

Meliha YAYLALI

ICOM Turkey, National Executive Bodr

Meral YILMAZ

General Directorate of Cultural Heritage and
Museums

Merve Azize §IN

Newehir Regional Laboratory of Restoration and
Conservation

Mine SOFUG5LU

Association of Museologists, Ankara Rahmi Kog
Museum

Murat GULYAZ

Newehir Museum
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Mustafa Yaar GUNES ICOM Turkey, Acting Chairman of National
Committe

Nazan GEZER Private Erimtan Archeology and Arts &ums

Nazan OLCER Private Sakip Sabanci Museum

Nevzat OZEL Ankara University, Department of Information and
Records Management

Nihat TEKDEMIR Private Yapi Kredi Museum

(I\l;xr\((jFRnEAZI/IAEL; N ICOM Turkey, National Executive Board

Nuri AKSU Republic of Turkey, Directorate of Museums and
Cultural Affairs

Omer Faruk ARSLAN Private Harbiye Military Museum

Ocal QGUZ UNESCO Turkey, Chairman of National Commissipn

Ozalp HROL Private Pera Museum

Seher TURKMEN Alanya Museum

Sevim TUNCDEMR Urgiip Museum

Sunay AKIN Private Istanbul Toy Museum

Sakir DEMIROK Burdur Museum

Tugce AYBAYTOGAN Istanbul Archeology Museum

Zeynep GULTEN Private Yskoy Airforce Museum

Zeynep KIZILTAN Retired Museum Director - Archaeglst
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