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ORDINARY GENERAL ASSEMBLY 

35th Session 

Online, 24 July 2020 

4.00 p.m. – 6.00 p.m. (Paris time) 

 

Note on the 35th Session of the ICOM Ordinary General Assembly: For the first time in ICOM 

history, and due to the current global health crisis, the Annual Meetings were all held online. 

1 370 members followed the meeting in the virtual conference and in the streaming, 525 

members voted. Due to technical and time constraints, participants were told to send their 

comments and questions prior to the meeting, and to take the floor for one minute during 

question time, to ensure equality of speech.  

Please, note that item 3.2 was merged with item 3.1. Also, please note that items 4 and 5 were 

interchanged.  

 

0/ Opening and Agenda 

 

0.1/ Opening words from Alberto Garlandini, President of ICOM 

 

Alberto Garlandini, President of ICOM, opened the 35th Session of the ICOM Ordinary General 

Assembly, held online for the first time in its history, and welcomed all participants. He 

announced that in 74 years, ICOM had never gathered so many members for the Annual 

Meetings. 

 

The President of ICOM started with a tribute to Luis Repetto Malaga, who passed away in early 

June 2020. Alberto Garlandini presented Luis Repetto Malaga as an active, passionate, and 

dear member of ICOM, who was a key figure in the research and promotion of the Peruvian, 

and global cultural heritage. 

 

He invited all ICOM members to respect a moment of silence to honour his memory, and the 

memory of all ICOM members who passed away. 
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The President of ICOM then continued by thanking the ICOM community for facing the very 

challenging past months with strength and resilience. He pointed out that even if the 

restrictions were slowly being lifted across the world, museums’ future remained uncertain.  

 

He reminded members that the pandemic had also impacted the organisation, as many 

conferences had been postponed. Nevertheless, he emphasised the commitment of the 

Committees, which had been more active than ever, organising nearly 20 webinars and virtual 

conferences. The President of ICOM congratulated the entire organisation for its ability to 

adapt to the circumstances. 

 

He expressed his gratitude to the Director General, Peter Keller, and the Secretariat, for their 

efforts in organising the Annual Meetings online. 

 

The President of ICOM outlined that this new online format demonstrated a need for more 

participatory meetings within ICOM, and to reinvent communication between the 

Committees, the Governance, and the Secretariat. 

 

He notably mentioned the resignations of ex-President of ICOM, Suay Aksoy, and other 

prominent members of the organisation, which pointed to a need for reflection and actions 

within the organisation. 

 

He outlined two actions that would be taken in accordance with the 2020 Recommendations 

from the National and International Committees:  

1.  Revisions of the ICOM Statutes and its Internal Rules will be made alongside the 

Committees and members. 

2. An internal review of the working methods and decision-making processes was published 

on the Member Space of the ICOM website on 21 July 2020. The ICOM President encouraged 

the members to provide feedback on the document. 

 

The ICOM President reminded members that due to the tight agenda and the volume of 

questions received, not all of them would be answered, but written responses would be 

provided and available online.  

 

Finally, to ensure a smooth-flowing meeting, the President of ICOM reminded members of the 

communication rules, as well as the importance, for all the participants, to vote before 5:10 

p.m. 
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0.2/ Presentation of the Agenda 

 

The President of ICOM presented the Agenda (see Appendix 1), which was approved by the 

members with no amendments. 

 

One question was raised in the online chat by Luisa da Peña, from ICOM Dominican Republic, 

who asked if the participants were going to vote for the approval of the Agenda.  

 

The President answered that it would not be the case, as according to Article 10, Section 6 of 

the Statutes, the power to set the Agenda is in the hands of the President ‘in consultation with 

the Executive Board, the Chair of the Advisory Council and the Director General’. Once it is set, 

it cannot be modified insofar as this could distort the reasons and purposes for which the 

meeting was convened initially. 

 

Amending the Agenda or adding/removing a new item could constitute an infringement of the 

rights of absent members who will not have been informed of this new Agenda and also of those 

members who have already voted, based on the Agenda initially transmitted. 

 

There were no further questions regarding the Agenda. 

 

0.3/ Explanation of voting procedures - Morgane Fouquet-Lapar, ICOM Legal 

and Institutional Affairs Coordinator 

 

Morgane Fouquet-Lapar, ICOM Legal and Institutional Affairs Coordinator, explained the 

online voting procedures for the approval of the Minutes of the 34th Session of ICOM Ordinary 

General Assembly (held on 7 September 2019), the Minutes of the ICOM Extraordinary 

General Assembly (held on 7 September 2019), the President’s Annual Report 2019, and the 

ICOM Financial Statement of the year 2019.  

 

 

1/Minutes 

 

1.1/ Minutes of the 34th Session of the ICOM General Assembly on 7 September 

2019 [vote] and Answers to questions (if any) - Alberto Garlandini, President of 

ICOM 
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Alberto Garlandini, President of ICOM, reminded ICOM members that the 34th Session of the 

ICOM Ordinary General Assembly took place on 7 September 2019, at the ICOM General 

Conference in Kyoto. The Minutes of the 33rd ICOM Ordinary General Assembly, and the 

President’s Annual Report 2018 had both been approved at that meeting. 

 

The President of ICOM then reminded ICOM members that five excellent new resolutions were 

adopted, and he thanked the ICOM Resolutions Committee for managing this process. The 

Assembly had also congratulated Hugues de Varine and Per Rekdal for their outstanding 

contribution to ICOM and the museum community. The President, the Vice Presidents, the 

Treasurer, and the Ordinary Executive Board members and the Bureau for the 2019-2022 

mandate had also been announced during this meeting. 

 

Regarding the Minutes of the 34th ICOM Ordinary General Assembly1, the President of ICOM 

pointed out that one question was raised by ICOM France, asking whether the reflection to 

organise ‘joint partnership projects between the National and International committees had 

been successful.’ 

 

He replied that Emma Nardi, the ICOM Treasurer, would answer this question in Item 3, 

‘Finances 2019’.  

 

There were no further questions regarding the Minutes of the 34th ICOM Ordinary General 

Assembly. 

 

Alberto Garlandini, President of ICOM, took the opportunity to remind participants to vote. 

 

1.2/ Minutes of the ICOM Extraordinary General Assembly on 7 September 

2019 [vote], and Answers to questions (if any) - Alberto Garlandini, President of 

ICOM 

 

The President of ICOM reminded members that the ICOM Extraordinary General Assembly 

took place on 7 September 2019 at the ICOM General Conference in Kyoto, and concerned the 

new Museum Definition. He reminded participants that the outcome of this Extraordinary 

General Assembly was the postponement of the vote on the proposed museum definition. 

 

 
1 Minutes of the 34th ICOM Ordinary General Assembly (September 2019): https://icom.museum/wp-
content/uploads/2020/06/1.1_AG35_2020_Minutes_AG34_2019_EN.pdf  

https://icom.museum/wp-content/uploads/2020/06/1.1_AG35_2020_Minutes_AG34_2019_EN.pdf
https://icom.museum/wp-content/uploads/2020/06/1.1_AG35_2020_Minutes_AG34_2019_EN.pdf
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He said that the full Minutes of this ICOM Extraordinary General Assembly2 were available 

online, and pointed out the following error: the representative who spoke during the 

Extraordinary General Assembly on behalf of the Chair of ICOM Burkina Faso was not M. 

Jean-Paul Koudougou, but Mr. Moctar Sanfo.  

 

He apologised for this error on behalf of the Secretariat.  

 

He then announced that there had been a request for amendment submitted after the deadline, 

by Tom Loughman, from ICOM United States. The President of ICOM clarified that this 

request could not be considered, but he invited him to raise his comment, for it to be reflected 

in the Minutes of this 35th Session of the ICOM Ordinary General Assembly. 

 

Tom Loughman pointed out that the Minutes of the ICOM Extraordinary General Assembly 

about the Museum Definition misrepresented what he had said. He had in fact encouraged 

ICOM to proceed with the vote, and however many subsequent votes required to continue the 

consideration of obtaining the Museum Definition. He expressed his confidence in the 

Assembly’s ability to proceed in the absence of consensus.  

 

Tom Loughman’s statement from the Extraordinary General Assembly, 2019: 

Thomas Loughman of ICOM United States, said that looking towards the future did not 

prevent respect for the past. He said that it is necessary for ICOM to lead the conversation 

and strive to ensure the greatest future possible. He urged the Assembly to adopt the text, as 

it would be a powerful gesture to the rest of the world, while arguing that linguistic and 

stylistic improvements could always be done at a later stage. He said that changing the 

museum definition imperfectly, would change how the world views the organization and 

would signal what it aspires to be. 

 

The President of ICOM specified that Tom Loughman’s statement would appear in the Minutes 

of the 35th Session of the ICOM Ordinary General Assembly, and that an extract would be 

available on the Member Space, next to the Minutes of the last ICOM Extraordinary General 

Assembly. 

 

 
2 Minutes of the ICOM Extraordinary General Assembly (September 2019): https://icom.museum/wp-
content/uploads/2020/06/1.2_AG35_2020_Minutes_AGE_2019_EN.pdf  

https://icom.museum/wp-content/uploads/2020/06/1.2_AG35_2020_Minutes_AGE_2019_EN.pdf
https://icom.museum/wp-content/uploads/2020/06/1.2_AG35_2020_Minutes_AGE_2019_EN.pdf
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The President of ICOM then pointed out that a joint statement from ICOM COMCOL, ICOM 

Chile, ICOM Costa Rica and ICOM Dominican Republic3 had been received regarding 

the Minutes of the Extraordinary General Assembly. 

 

He reported that this statement had been shared on the ICOM Member Space, and for the 

voting members on the voting platform.  

 

Also, he indicated that Jette Sandahl had sent the full text of the presentation she made at the 

Extraordinary General Assembly in Kyoto, and this was included as an annex to the Minutes, 

which had been published online. He added that Stéphanie Wintzerith, member from ICOM 

Germany, confirmed that she did not speak at the ICOM Extraordinary General Assembly, 

and this confirmation (See Appendix 3) had been made available on the ICOM Member Space4. 

 

The President of ICOM said that many other questions were received regarding the past, 

current and future process of the museum definition, and that he would answer them during 

Item 5 of the meeting, ‘Next Steps for ICOM’. 

 

He then indicated that there were no further questions or comments regarding the Minutes of 

the ICOM Extraordinary General Assembly.  

 

2/ President’s Annual Report 2019 [vote] and Answers to written questions (if 

any) - Alberto Garlandini, President of ICOM 

  

The President of ICOM presented ex-President Suay Aksoy’s Annual Report 2019 (See 

Appendix 4). He added that this Report highlighted some of the most important milestones 

and achievement of ICOM under Suay Aksoy’s Presidency. He invited all the members to read 

the full Report on the Member Space of the website.  

 

He then thanked Suay Aksoy for her invaluable contribution and solid commitment to ICOM 

and the global museum community. 

 

 
3 Joint statement from ICOM COMCOL, ICOM Chile, ICOM Costa Rica and ICOM Dominican 
Republic: https://icom.museum/wp-
content/uploads/2020/07/MinutesEGA_StatementEB_Letters.pdf 
4 Stéphanie Wintzerith’s statement: https://icom.museum/wp-
content/uploads/2020/07/StatementAboutAmendmentsofEGAminutes.pdf 

https://icom.museum/wp-content/uploads/2020/07/MinutesEGA_StatementEB_Letters.pdf
https://icom.museum/wp-content/uploads/2020/07/MinutesEGA_StatementEB_Letters.pdf
https://icom.museum/wp-content/uploads/2020/07/StatementAboutAmendmentsofEGAminutes.pdf
https://icom.museum/wp-content/uploads/2020/07/StatementAboutAmendmentsofEGAminutes.pdf
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The President of ICOM first reported a question sent by ICOM Belgium, asking which 

categories of members were concerned by the annual growth in membership, in absolute 

terms, and by region and country.  

 

Alberto Garlandini replied that unfortunately, the Membership figures on the Reports were 

based on the accounting journal, which registered two categories: individual membership and 

institutional membership. He explained that for this reason detailed statistics about the annual 

growth of membership categories could not be produced.  

 

However, the President of ICOM announced that this point had been changed this year, and 

that detailed statistics would be produced from 2021, starting with the 2019-2020 annual 

growth. 

 

The President reported another question from ICOM Belgium, asking confirmation of the 

final balance stated in the President’s Annual Report 2019.  

 

The President of ICOM confirmed the final balance of 4,401,015 euros, and underlined that 

Emma Nardi, the ICOM Treasurer, would provide more details on this point in Item 3, 

‘Finances 2019’. 

 

The President of ICOM said that other questions were received from ICOM Belgium, ICOM 

France and ICOM UK regarding the appointment and procedures to establish Standing 

Committees and Working Groups. He specified that detailed written responses would be sent. 

However, he wished to clarify that the ICOM current Internal Rules provided that the President 

oversaw the appointment of members to Standing Committees, in consultation with the 

Executive Board.  

 

Alberto Garlandini, President of ICOM, pointed out that he wanted to change this procedure 

to promote transparency, inclusion and a broader participation of the Committees. Until the 

Governance could change the Statutes and Internal Rules, the Advisory Council would be 

consulted from now on to put forward candidates who would wish to be involved in the process 

of appointing Standing Committees. 

 

There were no further questions or comments regarding the President’s Annual Report 2019.  

 

Again, the President of ICOM invited all the members to vote online. 
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3/ Finances 2019 

 

3.1/ Financial Statements of the year 2019, Answers to questions (if any) - 

Emma Nardi, ICOM Treasurer 

 

Emma Nardi, ICOM Treasurer, chose to present the ICOM Financial Statements 20195 in 

Spanish, to honour the memory of Luis Repetto Malaga. 

 

The ICOM Treasurer expressed her gratitude to Isabelle Demangeot and Florian Courty, from 

the Finance Department, for their flawless work. 

 

She explained that, as usual, members’ contributions were the main source of income, with 

4,000,000 euros, and secondly, grants and subsidies, with 408,000 euros. She added that 11, 

295 euros were refunded for professional trainings, payment and travelling expenditure of 

Secretariat members.  

 

She said that the main expenditure is the salaries and social charges of the 28 employees of the 

Secretariat (€ 1,223,187). The general expenditure (€ 1,169,774) includes all operating costs. 

Depreciation and provisions refer to the loss of value of property (from building fittings to 

computers). 

Costs of support to the network amounted to €419,764. They refer to the funds distributed to 

the National and International Committees, Regional Alliances and Affiliated Organisations, 

for travel grants, projects, and financial support.   

 

The ICOM Treasurer pointed out the surplus of € 913,196 euros. She reminded members that 

if the Financial Statements were approved, the surplus would be included in the reserve, for 

future use. 

 

She then presented the list of expenditures in 2019, and referred to a comment from ICOM 

France about the discrepancy between the €12,954 euros of travelling expenditure by the 

Executive Board and the €3,634 used by working groups. ICOM France had pointed out that 

according to the ICOM Statutes members accept responsibilities at no cost for ICOM.  

The treasurer said that she understood ICOM France’s remark but answered that if ICOM 

applied the Statutes literally in this instance, members who have no institution to support them 

would be excluded. 

 
5 ICOM Financial Statements 2019: https://icom.museum/wp-
content/uploads/2020/06/3.1_AG35_2020_ICOM_Financial_Statements_2019_EN.pdf  

https://icom.museum/wp-content/uploads/2020/06/3.1_AG35_2020_ICOM_Financial_Statements_2019_EN.pdf
https://icom.museum/wp-content/uploads/2020/06/3.1_AG35_2020_ICOM_Financial_Statements_2019_EN.pdf


9 
 

 

The ICOM Treasurer emphasised that since in 2020, it was not possible to travel, and that we 

do not know if it will be possible in 2021, there would be time to discuss the best solution to 

this problem.  

 

She also clarified that travel grants for Kyoto were attributed to young members and to 

International Committees presidents who could not have taken part otherwise. 

 

The ICOM Treasurer clarified that SAREC distributed 335,000 euros as follows: 

 

220,000 euros in annual support to the International Committees; 

17,915 in annual support for the Regional Alliances; 

62,976 to finance 15 projects; 

34,800, as usual, for travel grants that International Committees should attribute to young 

members. This money has not been used this year unfortunately; 

20,000 for Best in Heritage. 

 

She emphasised that ICOM still has 280,000 euros which would be used for a call for projects, 

to attribute the financing before the end of 2020, to be spent in 2021. She explained that the 

dates for this call for projects have not been decided yet. She explained that this amount could 

be used to launch what SAREC had called ‘Solidarity projects’, bearing in mind the challenging 

situation generated by COVID-19. 

 

3.2/ Management Report on the 2019 Financial Statements, Report by Statutory Auditor 

and Discharge [vote], Answers to questions (if any) 

 

The Treasurer presented the Management Report on the 2019 Financial Statements6. She then 

answered the different questions received in advance on the report. ICOM Belgium asked 

why the number of stickers was only checked for the top-10 National Committees, and not for 

all the National Committees. Emma Nardi, ICOM Treasurer, replied that it was because the 10 

largest National Committees recruited 60% of the membership. Controlling the number of 

stickers for these ten top Committees was then sufficient. 

 

ICOM Belgium also asked why there was a decrease in the grants and subsidies (2018: 

€464,290 / 2019: €408,048), and if it was linked with a decrease in the subsidy from the ICOM 

 
6 ICOM Management Report on the 2019 Financial Statements: https://icom.museum/wp-
content/uploads/2020/06/3.2_AG35_2020_ICOM_Managment_Report_2019_EN.pdf  

https://icom.museum/wp-content/uploads/2020/06/3.2_AG35_2020_ICOM_Managment_Report_2019_EN.pdf
https://icom.museum/wp-content/uploads/2020/06/3.2_AG35_2020_ICOM_Managment_Report_2019_EN.pdf
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Foundation. ICOM Belgium continued, asking where the other subsidies allocated to the 

Secretariat’s current expenses come from. She answered that there was no decrease in the 

ICOM Foundation funds. On the contrary, the subsidy from the ICOM Foundation raised from 

€240,685 in 2018 to €271,100 in 2019. As for the decrease of other subsidies, she explained 

that it was a matter of aggregation:  

- in 2018 ICOM received 75 000€ from the Getty Foundation for the Bursaries in Kyoto. 

- in 2019, ICOM received 75 000€ from the Getty Foundation for the triennial 

conference of ICOM-CC, which is taken into account after aggregation. 

Then, there was not a significant decrease after aggregation: €539 854 in 2018 vs €529 196 in 

2019. 

 

Another question from ICOM Belgium related to the increase in ICOM’s general expenses 

and how it could be explained (2018: 364,718 euros / 2019: 37,216 euros). Emma Nardi 

clarified that the first reason was because of the retirement of the caretaker in the rue Palestro 

offices; these expenses were now shared between the co-owners of rue Palestro. She reminded 

members that the caretaker was not an ICOM employee. 

The second reason was that France Desmarais’s phone bill was very high, but she explained 

that it was because she worked with far-afield countries that were not well connected. She 

added that Ms. Desmarais had now left ICOM. 

 

As a final question, ICOM Belgium asked which expenses were included in the ‘Annual 

Meetings’ lines in the Financial Statements. Emma Nardi pointed out that only the online 

Annual General Meetings were included in this statement. The workshops and other 

conferences were placed in the line ‘Other activities’. 

 

ICOM Dominican Republic asked for clarification on the line ‘Income taxes’ in the 

Financial Statements. The ICOM Treasurer clarified that in France, taxes had to be paid on 

activities generating profit. She said that profit-generating activities could be distinguished 

from non-profit activities with the 4 Ps rule: Provided services, Public, Price and Publicity. At 

ICOM, the profit-generating activities were Museum International, co-published with 

Routledge/Taylor & Francis, and the General Conference in Kyoto. 

 

Alberto Garlandini, President of ICOM, announced that the deadline for voting had been 

postponed to 5:45 p.m., and that there had been some questions for Emma Nardi, all related 

to the solidarity projects. Participants asked what the solidarity projects were, and how they 

would be implemented. They also asked how they could be accessed, and if SAREC could 

increase a frequency of call for projects. 
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Emma Nardi, ICOM Treasurer, answered that the name ‘solidarity project’ had come to her 

mind during the COVID-19 crisis, and she submitted it to her colleagues in SAREC, the 

Standing Committee for the Allocation of Resources. She explained that SAREC had agreed it 

and decided to organise a call for projects. However, she pointed out that their mandate 

finished on 13 June 2020.  

 

The ICOM Treasurer then stated that it was difficult to answer about the solidarity project 

access, and pointed out that SAREC must be nominated again, with the collaboration of the 

Committees, the President, and the Executive Board. She invited all the Committees to unite 

in a huge solidarity project so that the visibility of ICOM could increase.  

 

The President of ICOM continued by reporting a comment from the participants about the 

need to have a specific online form to go in details of all the questions raised within the 

organisation. He agreed, announcing that to answer all of these questions, with the massive 

use of video conferences, the Executive Board would now meet four times a year, two of which 

will be by video conference.  

 

He added that International Committees and National Committees could also hold more 

meetings online, emphasising that communication between the Governance and all the 

Committees could be solved with regular meetings online, in addition to the Paris meetings.  

 

Alberto Garlandini, President of ICOM, then reported a question asked in the chat by Tom 

Loughman, from ICOM United States, to Emma Nardi, ICOM Treasurer, regarding item 3.1. 

Tom Loughman, asked if there was a timetable in which the 2019 Receivables listed under 

‘Users and Related Accounts’ (p. 15/31) were expected to be collected.  

 

The ICOM Treasurer explained that there was a problem when speaking of budget, as the 

financial statement concerned a solar year, from 1 January to 31 December. She gave the 

example of projects financed from external sources in 2018, but which had not been developed 

in 2018. In these cases, the money was carried on to 2019. She also gave the example of some 

Committees being late in paying the fees in which case the money received in 2019 referred to 

the previous year. 

 

Tom Loughman thanked Emma Nardi, ICOM Treasurer, for her response, and thanked Florian 

Courty, ICOM Management Accountant, for his answer in the chat, saying that 90% of 

receivables were collected mid-February. 
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The President of ICOM raised two more questions from participants in the chat. First, if there 

were any destinations foreseen for the surplus in 2020 and 2021. He then reported the second 

one, asking what the financial strategy of ICOM for 2020 – 2021 was, since many museums 

and professionals were in financial trouble.  

 

Emma Nardi, ICOM Treasurer, answered that she could not give a response about the surplus. 

She explained that SAREC asked that the budget for travelling expenses not be frozen, but that 

it be added to the solidarity projects fund. As for the 900,000 euro surplus, she underlined 

that it would be discussed further by the FIREC (Financial and Resources Committee) and the 

Executive Board. She invited the members to write to FIREC before September, to give ideas 

on how the surplus could be used. 

 

Alberto Garlandini, President of ICOM, thanked Emma Nardi, ICOM Treasurer, for her 

answers. 

 

Emma Nardi, ICOM Treasurer, thanked the Secretariat for their work in organising the virtual 

Annual Meetings. 

 

5/ Next steps for ICOM 

 

Alberto Garlandini, President of ICOM, announced that this item would cover all the questions 

received regarding the future of MDPP2, the recent resignations, and the need for a renewed 

internal communication strategy. 

 

He specified that for the questions concerning MDPP1 and the debates around the Museum 

Definition in 2019, the Executive Board had published a statement on 13 July 2020 announcing 

that a complete report would be published on these issues, as soon as possible. The President 

of ICOM specified that all updates concerning the publication timeline would be available on 

the Member Space of the website. 

 

Future of the Museum Definition and MDPP2 

 

Alberto Garlandini, President of ICOM, announced that questions were received from ICOM 

UK, ICOM Australia, ICOM Chile, ICOM LAC and ICOM Uruguay, regarding the future 

of the Museum Definition and the MDPP2. 
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The President of ICOM stated that at the last Executive Board meeting, on 16 July 2020, the 

Board discussed the MDPP2 with the following action points: 

 

1. To agree to support the MDPP2 to continue their work and to work with them to restore 

a collaborative atmosphere. All the current 17 members had expressed their willingness to 

continue with the process, and the Executive Board warmly thanked them for their 

commitment and willingness to continue the work. 

2. To provide support to the MDPP2 to continue their work, an Executive Board 

representative should be appointed to MDPP2 and the Director General should nominate a 

member of the Secretariat to assist the MDPP2 with its work. 

3. Additionally, a small sub-committee with Vice President, Terry Nyambe, as 

Coordinator, Eric Dorfman and Carina Jaatinen, would organise a meeting with the MDPP2 as 

soon as possible after the Annual Meetings to develop the agenda, exchange opinions and 

discuss the next steps. 

4. This meeting would also be the opportunity to foster a collective reflection on the MDPP 

process and to reflect on questions such as:  a) how to utilise the valuable materials that have 

been gathered so far by MDPP1 and many National Committees and International Committees 

after Kyoto; b) how to move forward, and c) how to promote the best methodology for 

consulting and including National and International Committees in a transparent and 

participatory process. 

5. Following this meeting there would be the appointment of a new Chair for the MDPP2 

and/or a moderator and new members to MDPP2. The Executive Board recommended, in its 

Internal Review, to ask the spokespersons of the National Committees and the International 

Committees if they would like to have a representative on the MDPP2. This was part of the 

change of the appointment of standing committees. 

6. As all decisions taken by the Executive Board from now on, the outcome and decisions 

of these meetings and processes would be available for all members in the Member Space of 

the ICOM website. 

 

Recent resignations 

 

After clarifying these points, Alberto Garlandini, President of ICOM, announced that questions 

from International Committees, ICOM Iran, ICOM LAC and ICOM Dominican 

Republic were received, regarding the recent resignations, with a focus on their reasons, and 

the management of their announcements.  
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The President of ICOM highlighted the fact that the former President, Suay Aksoy, and the 

other prominent members who resigned, expressed their motives in letters to the Executive 

Board, which had been shared with all members of ICOM, in agreement with their respective 

authors.  

 

Alberto Garlandini, President of ICOM, expressed the fact that those members had contributed 

enormously to the organisation, and that their concerns would be considered, to propose and 

implement improvements within ICOM, in the short, medium, and long term. 

 

He also confirmed that the Governance took note of the disappointment of some Committees, 

regarding the way these resignations were announced. The President of ICOM emphasised the 

fact that this had been a mistake. 

 

He ensured that the improvement of the communication between the Committees, the 

Governance, and the Secretariat would be one of the main objectives of the revision of the 

ICOM internal communication strategy, working methods, and decision-making processes. 

 

Renewal of the internal communication strategy 

 

Alberto Garlandini, President of ICOM, reported that questions from International 

Committees, ICOM Australia, ICOM Venezuela, ICOM LAC and ICOM Dominican 

Republic were received regarding the need for a renewed internal communication strategy.  

 

The President of ICOM agreed with the need of more efficient and regular information 

exchanges between and among the Committees, the Governance, and the Secretariat. 

 

The President of ICOM then announced the actions taken, or to be taken, to improve the 

working methods and decision-making processes of ICOM:  

- The Internal Review carried out by the Executive Board, which identified structural 

shortcomings and proposes solutions to them was published. 

- An External Review was requested by several Committees: this was a proposal that the 

Governance welcomed in order to build on the initial internal assessment that the Executive 

Board conducted immediately after the former President’s resignation. This would be a 

starting point and a base for the next steps. Alberto Garlandini, the President of ICOM, would 

invite the Chairperson of the Advisory Council and the newly elected Spokespersons of the 

International and National Committees to meet with the Executive Board in order to discuss 

the external review, the methodology, and a timeline. 
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- From now on, a summary and the decisions of every Executive Board meeting would be 

available for all the ICOM Members in the Member Space of the website. 

- An International Committee Coordinator had been appointed within the Secretariat 

who would work to improve the internal communication processes, along with the rest of 

departments and the Executive Board. This work would include the National Committees, 

Standing Committees, Regional Alliances, Working Groups, and Affiliated Organisations. 

- Finally, a comprehensive communication campaign would engage all ICOM members 

in the participatory processes of the organisation by clarifying its functions, bodies, roles, etc. 

 

The President of ICOM thanked ICOM Portugal, ICOM Brazil and ICOM Mozambique, 

for expressing their opinions and questions on the renewal of the ICOM communication 

strategy. He underlined that their proposals would be part of the improvement. 

 

4/ Results of the votes 

 

Morgane Fouquet-Lapar, ICOM Legal and Institutional Affairs Coordinator, presented the 

results of the vote. Out of 582 registered voters, 525 voted. Therefore, there was a participation 

rate of 90%.  

 

She informed members that the Minutes of the ICOM 34th Ordinary General Assembly (7 

September 2019) were approved with 84.57% in favour. The Minutes of the Extraordinary 

General Assembly (7 September 2019) were also approved with 72.57% in favour. The 

President’s Annual Report for the year 2019 was also approved by 88.95%. And finally, she 

concluded stating that the ICOM Financial Statement for the year 2019 was approved as well, 

by 87.05%, and the assembly gave the discharge to the Treasurer of ICOM.. 

 

6/ Other matters 

 

Alberto Garlandini, President of ICOM, asked the participants if they had questions on other 

matters.  

 

Mathew Trinca, Chair of ICOM Australia, thanked the President of ICOM for his clear 

overview of what was being done to redress the communication and transparency within 

ICOM. He expressed his concern regarding the internal matters, and their impact on the 

organisation’s reputation around the globe. Mathew Trinca also underlined the need for ICOM 

to use the same energy to focus on the museums deeply impacted by COVID-19, permanently. 
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He emphasised that the crisis would have serious consequences on the young museum 

professionals around the world, generating job losses across the sector. 

 

He declared that the role members of ICOM should be playing, as part of the world’s largest 

cultural heritage organisation, was to support those organisations at this time. He pointed out 

that for him, and for ICOM Australia, these were pressing concerns and matters of emergency, 

on which the Executive Board, along with the members, should focus. 

 

The President of ICOM agreed on the urgency of the current situation. He reminded members 

that even if museums were now reopening, it was with fewer resources and a lot of problems 

and restrictions to deal with. The President of ICOM expressed ICOM’s concern regarding the 

young museum professionals, as raised by Mathew Trinca, emphasising that museums were 

not just buildings and collections, but mostly people, who had knowledge and the enthusiasm 

to keep institutions alive.  

 

To face this dramatic situation, Alberto Garlandini, President of ICOM, invited the ICOM 

community to exchange ideas, projects, to support each other, and advocate for museums, the 

role of museums and of museum professionals, and to help museum communities all over the 

world. 

 

The President of ICOM asked if there were other comments or questions. He reminded the 

participants that due to the large number of questions received, and the time constraints due 

to the format of the meeting, written answers would be made available on the Member Space. 

 

The President of ICOM invited Peter Keller, Director General of ICOM, to take the floor. 

 

The Director General of ICOM specified that during the 87th ICOM Advisory Council meeting, 

he had presented to the Chairs and Representatives the activities of the Secretariat regarding 

the COVID-19 crisis, such as the publication of recommendations, the launch of a survey which 

had reached 1600 participants, the organisation of webinars, and the development of solidarity 

projects in Africa to support the museums. The Director General added that more activities 

and strategies would be developed to help museums to deal with and fight the consequences of 

COVID-19. He thanked the Assembly. 

 

The President of ICOM then invited Juliette Raoul Duval, Chair of ICOM France, to raise her 

question.  
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Juliette Raoul Duval, Chair of ICOM France, first thanked the President of ICOM and the 

Secretariat for their great work in organising these online Annual Meetings. She then 

commented on the solidarity projects and the funds to develop them. She underlined the fact 

that these projects would be an enormous help to support the museums most affected by the 

COVID-19 crisis. These projects would give the Committees the opportunity to gather and build 

ICOM’s future from this new basis.  

 

She expressed her wish that the National and International Committees, along with the 

members, would be included in the projects’ production, choices, arrangement, and pursuit.  

 

Juliette Raoul Duval outlined the importance to focus on a set of projects the ICOM members 

would build together, and which would unite them.  

 

Alberto Garlandini, President of ICOM, added that these projects were the future of ICOM, and 

that they would have to be done quickly. 

 

The President of ICOM concluded the ICOM 35th Ordinary General Assembly by thanking all 

the participants for their presence and contributions. He highlighted that the meeting was a 

successful challenge, and a first test for future online meetings. He reminded ICOM members 

that all the discussions would be considered to improve the ICOM working, decision-making 

processes, and communication.  

 

He pointed out that these efforts towards active participation, democracy, debate, and diversity 

of opinion must continue in the future. He stated that the organisation needed to reflect and 

remember the very reasons it had been created in the first place. The President of ICOM 

announced that this would occupy the Executive Board, along with the Director General, the 

Secretariat, and all the ICOM members who would wish to participate in the constructive 

growth of the organisation, in the next few months, to maintain its beautiful cultural diversity, 

for the museums of today and tomorrow.  

 

Finally, Alberto Garlandini, President of ICOM, warmly thanked again the Director General, 

Peter Keller, and the whole Secretariat for their assistance in the preparation and organisation 

of the meeting. He also thanked the interpreters, and all the participants. 

 

The 35th Session of the ICOM Ordinary General Assembly was closed at 6:00 p.m. 
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APPENDIX 1.  

Agenda 

 

0/ Opening and Agenda 

0.1/ Opening, Alberto Garlandini, President of ICOM 

0.2/ Presentation of the Agenda 

0.3/ Explanation of voting procedures, Morgane Fouquet-Lapar, Legal and 

Institutional Affairs Coordinator 

 

1/ Minutes 

1.1/ Minutes of the 34th session of the General Assembly on 7 September 2019 

[vote], Answers to questions (if any), Alberto Garlandini, President of ICOM 

1.2/ Minutes of the Extraordinary General Assembly on 7 September 2019 

[vote], Answers to questions (if any), Alberto Garlandini, President of ICOM 

 

2/ President’s Annual Report 2019 [vote], Answers to written questions (if any), 

Alberto Garlandini, President of ICOM 

 

3/ Finances 2019 

3.1/ Financial Statements of the year 2019, Answers to questions (if any), 

Emma Nardi, ICOM Treasurer 

3.2/ Management Report on the 2019 Financial Statements, Report by 

Statutory Auditor and Discharge [vote], Answers to questions (if any) 

 

4/ Results of the votes 

 

5/ Next steps for ICOM 

 

6/ Other matters 
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