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This is your Plan (https://agora.icom.museum/). After adoption at the General Assembly, reach 
out to the Strategic Plan Committee (ole@have.dk). They will work with you to develop your own 
implementation Plan based on a selection of the strategies most relevant to the work you do.

We are 
international 
in outlook

We are 
collaborative 
in practice

We are 
professional 
in focus

By 2028 ICOM will be a 
be a more transparent, 
agile, collaborative and 
democratic organisation, 
supporting our network to 
meet demands of a rapidly 
changing world.

We connect and represent 
museum professionals 
across the world & provide 
a network for sharing 
knowledge and practice. We 
advocate at an international 
level for the vital role 
that museums play in 
supporting peaceful, 
healthy and sustainable 
communities.

ICOM strengthens its 
position as the global voice 
for the museum community

ICOM implements best 
practice in governance and 
management

ICOM leads a global 
museum network engaging 
with change 

We support our members in
the stewardship of museums, 
in the custodianship of 
collections and in the service 
of heritage and the public. 
We face challenges together, 
fostering diversity, 
inclusion and equity and 
addressing decolonisation, 
climate change and 
sustainability. 

OUR VALUES

FOCUS AREAS

The global voice 
for museums

Best practice in 
governance and 
management

Leading a global 
museum network 
engaging with 
change

OUR VISION

 OUR MISSION

OUR COMMITMENT

OUR PRIORITIES

IMPLEMENTATION


