— N P intarmat: al
4 glj'\ Y \(\‘ international
4 \ 4 ‘
I | v ? i .
f i Rp——
i i | council
| V4 "?‘Q\ y ~E i s
A QS .V of museums

WORKING GROUP ON THE FUTURE
OF INTERNATIONAL COMMITTEES (ICWG)

Mandate 2023 — 2025

ARTICLE 1. ICWG MISSION

Based on their past work, the Working Group on the future of International Committee (ICWG)
wishes to continue its work to discuss pending issues, obstacles, and current structures of the
ICs, as well as to advise the Executive Board and contribute to the perspective of the ICOM
governance.

ARTICLE 2. COMPOSITION OF THE WORKING GROUP
2.1. Eligibility and restrictions

The Working Group shall be composed of at least eight (8) members and a maximum of 10
members (without counting ex officio members).

The members of the Working Group shall be:

- Individual members of ICOM in good standing.

- Individual members who have already one mandate of experience in an IC Board
(except for the NC Board member).

- One Board member of a National Committee with one mandate of experience
should be part of the Working Group.

The following restrictions apply:

- No ICOM member shall be appointed to more than two (2) ICOM Standing
Committees or Working Groups at the same time.

- No ICOM member shall by appointed as Chair of more than one (1) ICOM Standing
Committees or Working Groups at the same time.

- ICOM Executive Board Members, the Chair of the Advisory Council and the
Spokesperson for the National Committees and International Committees shall not
be appointed as Chair of ICOM Standing Committees or Working Groups.

2.2. Ex-officio Members

In addition to the members appointed by the ICOM President, the Working Group also
includes:

- The ICOM President

- one (1) Executive Board representative.

- one member of the NCWG

- Spokespersons from the International Committees and from the National
Committees.
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ARTICLE 3. COMPENSATION

ICOM does not compensate Working Group Members or reimburse expenses incurred such
as travel, hotel and other costs, unless otherwise instructed by the Executive Board.

ARTICLE 4. TERM OF MANDATE OF THE WORKING GROUP
The Working Group will continue its mission in June 2023 and run until the next General

Conference in 2025. The ICWG can be reconducted for a new mandate, upon decision of the
Executive Board, until the completion of its tasks.
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