
 



Lizzy Moriarty
LEADERSHIP AND POWER 
WORKSHOP FOR MUSEUM LEADERS OF BOSNIA AND HERZEGOVINA 

Olympic Museum Sarajevo
Petrakijina 7, Sarajevo
17 September 2024

12:00-18:20

PROGRAM:            
 
PRESENTATION AND OPEN DISCUSSION ON LEADERSHIP IN MUSEUMS 
12:00 - 12:40

12:45-12:55
10 minute coffee break

12:55-14:25
WORKSHOP 1 – DEEP THINKING ABOUT MUSEUMS AND THEIR PURPOSE 
 
12:55-13:25
Museum purpose discussion 
1. What is a museum?
2. Who is it for?
3. Why do we have museums?

Benefits of museums discussion 
1. Society
2. Visitors
3. Government
4. Cultural heritage/collections

13:25-13:35h
10 minute coffee break

13:35-14:35h
Strengths and advantages of museums in BiH 
What do you do well now and how can you build on these things?  
What else could you do well with relatively little additional support?
15 minute feedback and prioritise list



Needs of museums in BiH 
Focus on the things that will make a difference to your ability to serve your purpose.
15 minute feedback and prioritise list

14:35-15:35
Lunch break 

15:35-16:35
WORKSHOP 2 - CREATING A MUSEUM MANIFESTO FOR MUSEUMS IN BiH 

Purpose and goals of a Museum Manifesto 

Key messages of a Museum Manifesto 

16:35-16:45
10 minute coffee break

16:50- 18:20
WORKSHOP 3 – MUSEUM LEADERSHIP

16:50-17:30
Part 1 - Leadership within the organisation 
What is leadership?
As a leader what are you responsible for?
As a leader what are you not responsible for?
How do you empower your staff?
What can you learn from each other?

17:30-17:40
10 minute break
 
17:40-18:20
Part 2 - Leadership outside the organisation 
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