
Template for Research Fellowships in Digital Leadership 

 

Fellows: 

The 10 Fellows selected for this programme should be English-speaking CEOs or 

directors/senior managers of large museums who have a current digitilisation project in 

preparation. Projects should be at a certain scale, be feasible and approved/supported, at an 

early stage of development and capable of change and evolution.  

Projects: 

Digitisation, basic collection/conservation work, or setting up a website or digital platform is 

not the aim of this programme.  Rather we are looking for higher level, integrated and 

strategic projects that lead to digital transformation, and which make an overall impact on the 

infrastructure of the institution.  

Proposals: 

The proposal in the application should include: 

• Overview of the museum and the project 

• Role of the Fellow in relation to the project 

• The professional development goals of the Fellow 

• The aims and objectives of the proposed work 

• A schedule and timeline 

• The outputs and outcomes of the project including its impact on the museum as a 

whole 

• The value of the project for the individual, the museum and the region 

• How the project aligns with the aims of the programme ie digital transformation and 

digital maturity. 

 


