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ICOM’S STATUTORY & REGULATORY TEXTS

Rules for National & 
International Committees, 
Regional Alliances and 
Affiliated Organisations (as 
included in the Internal Rules)

3

Decisions of the Executive 
Board and General 

Assembly
4

ICOM Statutes (2023)1

ICOM Internal Rules
(2017)

2
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BACKGROUND & CONTEXT

IN JUNE 2023, THE 
WGSR - UNDER THE 
AUTHORITY OF THE 
EXECUTIVE BOARD -

PROPOSED 
HARMONISED 

STATUTES TO REMOVE 
IDENTIFIED 

INCONSISTENCIES

THE REVISED 
STATUTES WERE 

ADOPTED BY THE EGA 
ON 9 JUNE 2023, 

EMPHASISING THAT 
THIS REVISION WAS 

THE FIRST STEP OF A 
BROADER REVIEW OF 
ICOM’S GOVERNANCE 

& STRUCTURE

THE REVIEW PROCESS 
HIGHLIGHTED A 

NUMBER OF 
STATUTORY ISSUES 
RAISED BY VARIOUS 
ICOM BODIES. IT WAS 
DECIDED THAT SUCH 

ISSUES WOULD BE 
ADDRESSED 

FOLLOWING A WIDE 
CONSULTATION WITH 

MEMBERS

THE WGSR WILL 
CARRY OUT THIS WIDE 

CONSULTATION OF 
ICOM MEMBERSHIP 

AND BODIES
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WGSR MANDATE

MEMBERSHIP CONSULTATION ON 
ICOM STRUCTURE, GOVERNANCE & 

OPERATIONS

ICOM MEMBERSHIP CONSULTATION 
SUPPORTED BY AN EXTERNAL 
CONSULTANT TO DESIGN THE 

SURVEYS, COLLECT RESPONSES, 
AND ANALYSE THE DATA
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BOILING IDEAS
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APPROACH & METHODOLOGY
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TIMELINE 2025

January -
March 2025

Preliminary 
interviews 

conducted by 
Boiling Ideas
to design and 

finalise the 
first survey

27 February 
2025

Regional 
webinars 

30 April 
2025

Launch of 
Survey 1

23-24 June 
2025

Presentation at 
the 98th

Session of the 
Advisory 
Council

Sept. 2025 
Presentation of 
a preliminary 
report to the 

Executive 
Board 

Nov. 2025
Presentation of 

the first 
findings of 

Survey 1 at the 
General 

Conference in 
Dubai 

Mid-July 
2025

End of Survey 1
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OVERVIEW OF THE METHODOLOGY
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*SURVEY 1 – THE 
WAY FORWARD

ANALYSIS 
SURVEY 1

PRESENTATION 
RESULTS OF 

SURVEY 1

SURVEY 2 –
FEEDBACK

ANALYSIS 
SURVEY 2

PRESENTATION 
RESULTS OF 

SURVEY 2

PROPOSED 
REVISION OF THE 

STATUTES IN LIGHT 
OF SURVEY 

1 & 2

PRESENTATION OF 
THE PROPOSED 

AMENDMENTS TO THE 
GOUVERNANCE

EGA TO VOTE ON 
THE REVISED 

STATUTES

METHODOLOGY

*Survey 1 is live for 
NCs, ICs, RAs & AO 
until 14 July 2025
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❑WGSR (Working Group on Statutes and Rules)❑ ICOM Secretariat❑Boiling Ideas❑LEAC (Legal Affairs Committee)❑ETHCOM (Ethics Committee)❑NCWG (Working Group on National Committees)❑ ICWG (Working Group on the future of
International Committees)❑Separate Meetings of the National & International
Committees❑Advisory Council❑Executive Board❑Membership through their committees❑Other Standing Committees & Working Groups

PARTIES INVOLVED



Surveys with questions on the idea of ICOM
and its organs (General Assembly, Advisory
Council, Executive Board, Secretariat), bodies
(National and International Committees,
Regional Alliances, and Affiliated
Organisations) and other components
(Working Groups and Standing Committees),
with a space for comments and suggestions.

SCOPE & OBJECTIVE

A better understanding of the challenges for ICOM bodies,
organs, and members, as well as their expectations regarding
the future of ICOM (governance, organisation, scope of
actions, functioning, operations, structural changes…)
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SUGGESTION OF ORGANISATIONS FOR BENCHMARKING
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January 2025

Kick-off

Feb. to August 2025

Informing the Membership

November 2025

General Assembly in 
Dubai (27th General 
Conference)

Presentation of the
results of Survey 1 for
consideration by ICOM
Members

2026

Revision of the Statutes

Survey 2

Review of the ICOM 
Statutes in light of 
Surveys 1 & 2

Voting on proposed 
amendments to the 
Statutes at an EGA

2026 & 2027

Revision of the Internal Rules

Survey 3 (if confirmed)

Adapting the Internal 
Rules to the revised 
ICOM Statutes following 
Survey 3

Regional webinars

WGSR presentation at
the 98th Session of the
Advisory Council

Conduction of the
preliminary interviews
to elaborate Survey 1

Survey 1

Kick-off meeting

Information Session with
the Executive Board and
regular reporting to the
Executive Board

TIMELINE 2025 AND BEYOND
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Thank you for your attention!
Any questions?

Visit your ICOM Member Space to access a dedicated 
folder and stay up to date! 

SURVEY 1 is open until 14 July 2025 (23:59 CEST)
MAKE SURE YOUR VOICE IS HEARD — PARTICIPATE NOW!
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