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WORKING GROUP ON STATUTES & RULES (2023-2025)

15 working sessions dedicated to the Global Survey
- WGSR renewed by the Executive Board to conduct the Global Survey (June 2023)
- Regional webinars (Feb. 2025)
- Dedicated ICOM Member Space (March 2025)
- Survey 1 launched from 30 April to 4 August 2025
- Presentation of the findings of Survey 1 at the 98th (23-24 June 2025) and 99th
Sessions of the Advisory Council (11 Nov. 2025) and at the Separate Meetings of the
National and International Committees (11 Nov. 2025)

Global Survey on ICOM’s Structure &
Governance
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Regular reporting to the Executive Board (including attendance by EB representative)
Engagement with the ICOM Membership through various means (ICOM Member Space,
webinars, presentations at statutory meetings, emailings, etc.)
Preliminary findings available on AGORA as a working document
Support from external experts: Boiling Ideas



TIMELINE SURVEY 1 - 2025 

January -
March 2025
Preliminary 
interviews

conducted by 
Boiling Ideas to 
design Survey 1 

+ ad hoc
session with 
the Executive 

Board

27 February 
2025

Regional 
webinars

30 April 
2025

Launch of 
Survey 1

23-24 June 
2025

Presentation at 
the 98th

Session of the 
Advisory 
Council

Sept. 2025 
Presentation of 
a preliminary 
report to the 

Executive 
Board (178th 

Session)

Nov. 2025
Presentation of 

the first 
findings of 

Survey 1 at the 
General 

Conference* + 
collecting 

feedback from 
members

4 August 
2025

End of Survey 1

*99th Session of the Advisory Council & Separate Meetings of the National & International Committees



SURVEY 1 - FINAL REPORT

FINAL REPORT - INDEX
Context & ICOM needs
Overall Consultation Process
Survey 1 Methodology
Report of results
Executive Summary
Survey 1 Results
Theme I - Adequacy and
effectiveness of ICOM organs
& bodies
Theme II - Participation and
contribution in ICOM
decision-making and advisory
organs
Theme III - Membership &
Participation
Theme IV - Transparency and
Communication
Comparative analysis of
similar organisations
Appendix

The report is available on 
AGORA since 9 October 2025















PHASE 2

Survey 1 
(Nov.2024 - Nov. 2025)

to gather a first wave of feedback 
from the ICOM Bodies on ICOM’s 

structure and governance

Survey 2
(Dec. 2025 - Sept. 2026)

to gather a second wave of feedback 
from the ICOM Bodies to inform on 
the needs for further improvements 

of the Statutes

Survey 3 
(optional)

to gather feedback from the ICOM 
stakeholders to align the Internal 

Rules to the new Statutes

GLOBAL SURVEY: A THREE-STEP CONSULTATION



January 2025

Kick-off

Feb. to August 2025

Informing the Membership

November 2025

General Assembly in 
Dubai (27th General 
Conference)

Presentation of the
preliminary findings of
Survey 1 for
consideration by ICOM
Members (Advisory
Council & Separate
Meetings)

2026 & 2027

Revision of the Statutes

Survey 2

Review of the ICOM 
Statutes in light of 
Surveys 1 & 2

Voting on proposed 
amendments to the 
Statutes at an EGA

2026 & 2027

Revision of the Internal Rules

Survey 3 (if confirmed)

Adapting the Internal 
Rules to the revised 
ICOM Statutes following 
Survey 3

Regional webinars

WGSR presentation at
the 98th Session of the
Advisory Council

Conduction by Boiling
Ideas of the preliminary
interviews to elaborate
and finalise Survey 1

Survey 1

Kick-off meeting w/
Boiling Ideas

Information Session
with the Executive Board
(6 February 2025) and
regular reporting to the
Executive Board
(including attendance of
the Executive Board
representative)

TIMELINE 2025 AND BEYOND
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Thank you for your attention!
Any questions / comments?

Visit your ICOM Member Space to access a dedicated 
folder and stay up to date! 
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